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1 INTRODUCTION   
1.1  The Health and Safety Strategy 2018-21 “workWISE” has been created to 

support Stockport Homes Group (SHG) achieve its aims and objectives in a 
safe and compliant manner. It supports the strategic and operational 
management duties of SHG and goes beyond the traditional narrow health and 
safety role of preventing harm. The H&S Strategy commits the organisation to 
continually improve the health and safety of its employees, contractors, visitors 
and its customers. It is not just about achieving compliance, but will assist in 
realising:  
 

• Efficient, proactive and pragmatic ways of delivering health and safety  
• A safe and healthy environment for all  
• A robust health and safety culture across the group  
• Effective means of protecting stakeholders, including employees, 

contractors, visitors and customers, from harm. 
  

          1.2 SHG is continually growing and diversifying in its operational activities. It is 
therefore timely that this strategy will support the group through that growth and 
ensure core health and safety practices remain a strategic focus and priority for 
all areas of SHG. 

 

2 PURPOSE  
2.1 The strategy will ensure that all aspects of H&S are fully integrated into the 

management of the Stockport Homes Group so “enabling” the work of the 
group through the principals of sensible risk management. 

2.2 The strategy provides the Board and SHG’s stakeholders assurance and 
confidence that SHG continually seeks to exceed legislative requirements and 
follow best practice to deliver a safe and healthy working environment. 

2.3 The H&S Strategy describes in broad terms what our approach to health and 
safety is and what we intend to do.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Action plan 

• H&S system 
• External audits

• Internal audits

• Investigations

• H&S policies

• H&S strategy

• Risk register

• H&S committee

• Bussiness 
Partnering 

Act Plan 

Do Check 
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3 CONTEXT   
3.1 The  workWISE – Working In a Safe Environment - Health and Safety Strategy 

2018 -2021 sets out the vision of Stockport Homes Group (SHG) to enhance 
and continually improve its position within the Housing Sector as an employer 
of choice who puts employee and customer safety at the forefront of everything 
they do. This three year Strategy identifies the key priorities and areas of focus 
to strengthen SHG’s approach to health and safety. SHG aims to promote the 
highest practical standards of safety, health and welfare throughout the group 
in the performance of its activities.  

 
3.2 Recent national events such as the Grenfell fire have prompted housing 

providers to scrutinise their approaches to health and safety.  Stockport Homes 
already has in place a good control framework for health and safety practices. 
However the Group’s aim is to continually improve the current standing and 
ensure that the structures and control frameworks are continually revised, 
assessed and strengthened. 

 

4 AIMS  
The aims of this strategy are: 
  

4.1 That all managers set and adhere to standards of health, safety and wellbeing 
across SHG, ensuring compliance and leading by example, working together to 
improve the health, safety and wellbeing of staff and customers.  

4.2 To ensure that all staff and anyone working on behalf of SHG have a safe 
working environment with risks being reduced by designing, adopting and 
sharing best practice. All staff challenge unsafe acts, unsafe situations and 
poor practice.  

4.3 That health and wellbeing is recognised as essential to making SHG a great 
place to work with interventions and programmes in place to support managers 
and staff.  

4.4 That SHG has a competent and engaged workforce and that everyone has the 
skills to do their job in a safe and healthy way.  

4.5 SHG will deliver constant improvement in how it manages its H&S risks.  

4.6 That all managers, staff, and stakeholders are engaged actively in the effective 
management of health and safety risks. 

 

5 KEY STRATEGIC THEMES  
5.1  One of the key focuses for this Strategy will be to build upon the progress 

already made and further embed health and safety into the operations of a 
large, complex, changing and multi-sited organisation which has a number of 
high risk activities. Adopting and adapting themes from the current 1HSE 

                                            

1 Health and Safety Executive national strategy ‘Helping Great Britain work well’ 
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strategy will enable the Stockport Homes Group to align H&S management with 
the group to a wider context. The themes will assist in achieving an improved 
balance between systems and behavioural aspects of management. In 
addition, it will ensure H&S is an integral part of management generally rather 
than perceived as a separate, central function. 

 
5.2  SHG’s strategic health and safety themes mirror those set out in the national 

HSE strategy and cover the following:  

a) Leadership and Management 
b) Competence 
c) Risk Management 
d) Health and Wellbeing 
e) Collaborative Relationships  
 

5.3 Leadership and Management: The vision and commitment for successful 
H&S management comes from the top of an organisation and H&S leadership 
must also start here. Visible and active commitment from the Boards, Directors, 
Leadership Forum and Managers to H&S, clearly demonstrate a commitment 
which will be embraced by employees and others. Proactive management and 
ownership of H&S is a clear indication of a positive H&S culture. The 
activities/key performance indicators necessary to promote this theme are: 

 

 

 

 
 
 

 
 
 
 
 

 
 
5.4  Competence: Effective H&S management requires competence at every level. 

Competence, in this context, is the ability for every employee and contractor to 
recognise the most foreseeable risks, particularly the serious risks, and have 
the ability to take steps to control them. For complex organisations, such as 
SHG, competence also means having H&S practices, procedures and 
standards which are used consistently across the group. The activities and key 
performance indicators necessary to promote this theme are: 
 
 
 
 
 
 
 

 Processes are in place that demonstrate that H&S management is 
integrated in business decisions 

 Effective communication systems are in place to make sure roles 
and responsibilities are clear  

 Regular reviews of health and safety performance and compliance 
take place  

 Appropriate resources are provided  for areas, allowing for 
effective management of H&S  

 All employees receive appropriate H&S induction and training 
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5.6  Risk Management: Effective and proportionate risk management should 
ensure both legal compliance and the safety of employees, contractors and 
visitors. The activities/key performance indicators necessary to this theme are: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

5.7 Health and Wellbeing: Positive health and wellbeing can reduce absenteeism, 
improve fitness and mental alertness and as a result increase productivity. The 
activities/key performance indicators necessary to this theme are: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Internal policies, procedures, guidance and advice are  
communicated effectively and easily accessible to employees and 
where applicable, visitors and contractors 

 Competent H&S people ensure all safety documentation is up to 
date and in line with legislation and reflects best practice  

Employees at all levels are aware of how to access H&S advice   

 Employees and contractors have the necessary training skills, 
experience and knowledge to meet their H&S responsibilities    

 There is an appropriate and  centralised risk management/risk 
assessment systems across in use as the group 

 

  

 Introduce a new H&S risk management system and ensure 
effective use and adoption 

 Make sure checks and balances are in place to support continual 
improvement 

 Proactively identifying all hazards across the group following a 
structured approach   

 Ensure H&S is always an integral part of the planning and review 
processes across SHG at all levels  

 Proactively identify all risks across the group with structured 
auditing processes  

 Keep under review the Corporate Risk Register relating to H&S 

 Promote and support initiatives across SHG that enhance occupational 
health and the wellbeing of employees   

 Embed annual occupational screening programmes for identified 
groups of  employees    

 Support IIP initiatives including: 
o Leaders and managers act as role models to create a culture of 

health and wellbeing  
o Monitor data to track the success of initiatives and identify areas 

for improvement   
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5.8  Collaborative Relationships: Successful H&S management is a collective 

responsibility in which all employees must play a part. This responsibility must 
be embedded through clear demonstration of management standards. The 
activities/key performance indicators necessary to promote this theme are: 

 
 
 

 
 
 
 

 
 
 
 

 
  
 

6 MAKING IT HAPPEN  

6.1   The Health and Safety Team has a pivotal role to play in the development, 
monitoring, assurance and implementation of the Health and Safety Strategy. 
The day-to-day management of H&S is the responsibility of managers, with the 
support of the Health and Safety Team who will work to enable and empower 
managers and others to actively manage health and safety with the same 
degree of expertise to the standards of other core business activities.  

6.2 The Health and Safety Team will work closely with all directorates, trade 
unions, and other stakeholders to promote ownership of H&S across the group 
and will deliver the detailed corporate H&S action plan that supports the 
achievement of the themes in this strategy.  

7 CONSULTATION 
7.1 Consultation has taken place with Board Members and Leadership Forum to 

seek their feedback and support in shaping the new H&S Strategy and to 
understand and plan for the future H&S needs of business areas.  

7.2 External benchmarking has taken place with other housing organisations to 
compare strategy themes and plans.  

7.3 Research has been undertaken to understand other organisations approach to 
developing H&S Strategies and to ascertain HSE advice regarding best 
practices. 

7.4 The Health and Safety Committee have been consulted and any comments will 
be fed into the action plan. 

 

 Develop initiatives to encourage both internal and external  
collaborative working 

 Ensuring appropriate communications channels exist for the 
dissemination of all health and safety information  

 Build stronger relationships through a business partnering model  

 Review H&S team resources to support the growing remit of SHG   
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8 LINKS TO OTHER POLICIES 

8.1 The workWISE – Working In a Safe Environment - Health and Safety Strategy 
2018 -2021 is supported by the Group Health and Safety Policy which was 
agreed in February 2018 and is reviewed every two years and sets out SHG’s 
general approach and commitment together with the arrangements in place for 
managing health and safety.  

8.2  In addition to the Group Health and Safety Policy this Strategy is supported by 
the following H&S policies and documentation;  

 Lone Working  

 Fire Strategy 

 2GMFRS Partnership Agreement  

 Working at Height  

 First Aid  

 Personal Protective Equipment  

 Manual Handling  

 Managing Stress  

 Control of Substances Hazardous to Health (COSHH) 

 Display Screen Equipment  

9  ACTION PLAN  

9.1 A detailed action plan outlining how the Health and Safety Strategy Themes 
and outcomes will be achieved can be found in Appendix I. This action plan 
contains timescales and responsible individuals to support monitoring and 
progress. 

10 EQUALITY IMPACT ASSESSMENT 

10.1 An Equality Impact Assessment will be completed against any actions that may 
have an impact, to check there is no potential adverse impact on any team 
member and/or customer. 

11 OWNERSHIP, MONITORING & REVIEW 

11.1  Outcomes from the actions undertaken will be monitored by the Health and 
Safety Committee, with annual progress reports presented to the Audit and 
Risk Committee, Stockport Homes Management Team (SHMT), Leadership 
Forum and Staff Voice Group 

                                            

2 Greater Manchester Fire and Rescue  


