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Stockport Homes Group (SHG) has a 
clear Mission: “One Team, Transforming 
Lives”. At the heart of this Mission is 
creating the best possible outcomes for 
customers and colleagues. Stockport 
Homes Limited (the “parent” company) 
is owned by the Council, with a long-
term Management Agreement in place to 
deliver wide ranging housing services on 
their behalf, monitored through an agreed 
five-year Delivery Plan.  Since its inception 
as an ALMO in 2005, the range of services 
delivered have significantly diversified, 
within a backdrop of various economic 
and political changes and pressures.  To 
meet the future challenges of sustainable 
delivery and to protect excellent service 
delivery to customers, within finite and 
diminishing resource pools, Stockport 
Homes Limited expanded, to form a 
Group structure, completed in 2016.

The creation of the Group structure 
has allowed SHG to better fulfil its 
Mission whilst encouraging and enabling 
continuous innovation and transformation 
through a commercial and entrepreneurial 
approach to service delivery. The Group 
is made up of four companies: Stockport 
Homes Limited, Three Sixty, SKylight, 
and Viaduct Partnerships. Each part 
of the Group, whilst driven by its own 
set of financial and delivery targets, 
contributes to the golden thread of ‘One 
Team, Transforming Lives’. Those parts 
of the business able to generate profits, 
including but not limited to Three Sixty, 
do so in order to reinvest into front line, 
high social value services. The Group 
structure allows for more focus in each 
of the subsidiary’s remits, whilst keeping 
overall control, governance, and oversight 
with the parent company. SHG’s Group 
structure is continually evolving to ensure 
these services remain focused on the 
people and places the organisations serve

This SHG Business Plan sets the strategic 
narrative and objectives for the Group 

over the next three years. It sets out five 
themes that the organisation considers 
essential in achieving its corporate Mission 
and Aims during the term of the Plan. The 
Business Plan acknowledges the complex 
external operating environment including, 
but not limited to, financial, regulatory, 
political, and service expectation 
pressures, and is designed to allow the 
organisation to remain responsive to these 
ever-changing demands whilst not losing 
sight of the longer-term vision for SHG. 
This Plan will act as a reference point for 
all other subsidiary Business Plan and 
Strategy creation to ensure a consistent 
and cohesive approach to organisational 
development.

Introduction



This latest iteration of the SHG Business Plan builds on the successes and achievements 
of the 2020-23 Plan. It recognises the significant strides made in achieving and further 
embedding the corporate Mission over the last three years, but acknowledges that the 
operating environment, customer expectations and regulatory obligations are shifting. 
This Plan remains customer centric, unwavering in its commitment to excellent services 
whilst building on the Digital Transformation journey, continuing to embrace Growth, and 
seeking to exploit the benefits of the Group structure further.
The relationship with Stockport Council and other key local private, public and third 
sector partners continues to be integral to SHG’s success and the success of the 
Borough. Governed by the long-term Management Agreement with Stockport Council, 
the outcomes and deliverables of this relationship are set out within the 5-year Delivery 
Plan. This Business Plan sits alongside the Delivery Plan, supporting and aligning with key 
ambitions within it.

The diagram below outlines how the organisational reporting mechanisms feed into, 
and contribute to, the strategic themes set out within the plan, ultimately supporting the 
Corporate Mission and Aims. 
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As part of the development of the SHG Business Plan a review of the organisational 
Mission and Aims took place. This included consultation at the Board away day and with 
the Wider Leadership Team. It was also consulted on with customers through a social 
media campaign aimed at gathering views on whether customers recognised their own 
concerns and ideas within the proposed aims. The themes within this Business Plan align 
with these Aims, describing in detail the objectives over the next three years.

Whilst the Mission remains fit for purpose, the Aims have been revised for this 
Business Plan:

Mission - One Team, Transforming Lives
 z Deliver excellent customer service, driven by customer feedback and experience. 

 z Provide safe, sustainable homes in neighbourhoods where communities can thrive.  

 z Contribute to making Stockport fairer by reducing inequality, poverty and 
supporting customers in all aspects of their lives.

 z Maximise the impact of resources through growth, efficiency, and business 
transformation. 

 z Work collaboratively, influencing locally, regionally, and nationally to achieve more.

 z Be an inclusive great place to work, where our values shine through everyone and 
everything we do.



Some of the key opportunities and challenges that exist for SHG over the next three 
years are described in more detail later in this Plan, however a key change will be the 
introduction of the Social Housing (Regulation) Bill which, amongst a raft of changes, 
including increased regulatory powers, sets out new standards in how providers should 
take greater account of customer voice in the delivery of services. SHG is prepared 
for these changes and relishes the opportunity to set the standard in customer driven 
performance improvement. Digitalisation will bring significant changes in how the 
organisation works, not only because customer expectations around how they want 
to communicate and manage their relationship with SHG are changing, but because 
efficiencies driven by a financial imperative will become increasingly important. 
Successful growth will not necessarily mean an increase in head count but rather by how 
SHG can achieve more with the same or fewer resources in light of reducing budgets and 
increasing demand in public services.

As a partnership focused organisation, SHG understands and seeks, wherever possible, 
to alleviate the pressures partners, including Stockport Council, are experiencing in the 
face of the external environment. SHG has a vital role to play in supporting the wider 
infrastructure of Stockport over the term of this plan and whilst the Borough is not unique 
in the challenges it is experiencing, there are local key factors that compound the national 
picture. Stockport has an ageing population which can place additional pressures on 
the health and social care infrastructures in the Borough, driving increased demand in 
public services. It is also a Borough with greater levels of economic inequality leading to 
a pronounced disparity in resident academic and employment prospects from the least to 
most deprived areas. SHG will continue to focus its efforts in supporting these challenges 
and playing a key role in Stockport’s multi-sector response.



Stockport Homes Group is unique in its approach. It combines a high degree of 
commerciality with a strong, values driven approach to the delivery of core housing 
services. Innovation and change sit at the heart of the organisation, driving continuous 
improvement and ensuring quality and value for money go hand in hand for the best 
possible outcomes. Since taking on the stock management from Stockport Council in 
2005, despite the ebbs and flows of the economy in that period, SHG has grown strongly 
and consistently, maintaining its reputation as a trusted organisation.

The development of the current Group 
structure over the last six years has allowed 
the organisation to expand its service 
delivery into new markets, exploiting its 
expertise to create financial and efficiency 
benefits for the whole group. Stockport 
Homes Limited has grown from an asset 
base of £43m to £103m, and turnover 
from £40.5m to £54.6m during that six-
year period. Three Sixty has grown from 
an organisation with a turnover of £5.9m at 
inception to its current turnover of £17.7m. 
As well as delivering core elements of the 
HRA capital programme, it has cemented its 
place as a key provider of construction and 
repairs and maintenance services externally, 
whilst entering complimentary markets such 
as block management, private lettings, and 
home sales. Three Sixty will remain a key 
focus for the growth of the Group driven 
by its own ambitious Business Plan and 
financial targets. 

SKylight will continue to be the vehicle by 
which the Group realises the service delivery 
benefits created in part by the success of 
Three Sixty. Increasingly the Group has seen 
the benefits of bringing more of the ‘Housing 
Plus’ high impact social value services 
together under this single umbrella. As a 
result, SKylight has become, in its own right, 
a recognised and trusted brand in Stockport 
and is an essential facet of the Groups future.

Viaduct Partnership Limited has been successful in the delivery of SHG’s development 
programme and will seek to continue to enable the creation of new build homes for sale 
or rent. Viaduct offers the business, and the wider locality, a cost-effective model of 
delivery creating greater scope for investment long term.

Track record



Stockport Homes offers to the commercial market more specialised services such as 
Carecall, currently in the midst of the hugely transformative digital programme that will 
future proof the service and ensure it remains competitive in the Technology Enabled Care 
market long term. Home Marketing, SHG’s in-house Marketing Agency, demonstrates 
what can be achieved when a gap in a market is identified and internal expertise 
mobilised to meet that need. Three Sixty Living, SHG’s own private lettings and house 
sales provider, and DASH, its in-house architecture service, whilst newly established, both 
have the potential to be hugely impactful on the overall business through the course of 
this Plan.

Stockport Homes Group remains in a sound financial position, maintained through a 
continued drive towards realisation of efficiencies and a focus on delivering value for 
money throughout the Group companies. The financial governance and management 
framework is strong, evidenced by various internal and external audit assessments. 
SHG continues its strategy of ring-fencing recurrent efficiencies in future cash flows and 
committing to achieving at least 3% efficiencies in year. The financial strength of the 
Group is demonstrated through the following overarching principles, which will remain 
through the course of this plan:

 z Strong and effective financial governance arrangements, and transparency through 
vigorous stress testing and regular financial plan updates, which make clear future 
risks to sustainable cashflows.

 z Sound financial planning framework which evidences a healthy financial outlook 
(supported by a 30-year Group financial plan).

 z A clear strategic direction of growth, linked to the Group Business Development 
Strategy, and a strong development pipeline.

 z Continued strong performance of key indicators such as rent collection and void 
turnaround.

 z A healthy level of available cash and a proven track record of generating 
efficiencies for re-investment to achieve longer term gains.   



This SHG Business Plan has been subject to extensive consultation, supporting the 
principles set out within it and helping shape what success will look like over the coming 
three years. The themes have been built up through discussion and analysis with a range 
of stakeholders on how SHG can enable the delivery of its Mission up to 2026.

The overarching principles that have led to the development of 
this Plan are the Group Mission and Aims. The Group Business 
Plan is the conduit through which the organisation will deliver on 
those agreed Aims which set the direction of travel for the long 
term. It is these corporate Aims that were consulted on with 
customers prior to the development of the Business Plan. An 
online, and Customer Newsletter, campaign took place seeking 
customers views on the Aims and how they aligned to their own 
thoughts on being an SHG customer. The posts reached over 
5000 people.

Colleague engagement and commitment to the delivery 
of the Mission, Aims and Business Plan is paramount to 
the achievement of SHG’s objectives.  A large amount of 
consultation with colleagues took place to ensure the themes 
and their content reflect the ambitions, opportunities, and 
challenges of the business. Gaining insight, and reflecting 
that input in the Plan, from as many colleagues as possible is 
instrumental in ensuring buy in to its thematic focus over the 
coming years. Wider Leadership Team (WLT) have contributed 
in various ways to the development of the themes, including 
a session as a team sense checking the prioritisation against 
upcoming challenges.  

A series of more detailed operational discussions around the 
Business Plan themes were held with all Heads of Service 
across the Group, these discussions focused on their teams’ 
ambitions, plans for the future and potential challenges and 
barriers to success within the context of the proposed themes. 
Much of the content within the Plan directly correlates to these 
discussions, embedding colleagues voice and ambitions at the 
heart of SHG’s strategic direction.

The Business Plan was the subject of a breakout session at the 
Colleague Festival in September 2022, where 370 colleagues 
actively contributed to the development of the Plan through 

How this plan 
was developed

Customer 
consultation

Colleague 
consultation



The Board have shaped the Plan, spending focussed time at 
a Board Away Day to discuss and agree the themes and the 
overall direction of travel. At that session Board members 
challenged and discussed the overarching principles of the 
themes and put forward thoughts on content and language that 
have been used in the main body of the Plan. These discussions 
have directly influenced the content of this 2023-2026 SHG 
Business Plan.

an open discussion and an opinion capture session which 
has informed the content below. An internal communications 
campaign has been devised to coincide with the launch of this 
Plan demonstrating to colleagues how their input has shaped 
the content within it. This SHG Business Plan represents a 
truly collaborative piece of work, influenced by all parts of the 
business.

Board 
consultation



The SHG Business Plan is a wide-ranging document that sets the corporate narrative for 
service delivery and development over the next three years, within the context of SHG’s 
overall Mission. The five themes below represent the organisational priorities over the 
course of this Plan required to achieve that Mission: 

Engagement and consultation have always been inextricably linked to how SHG develops 
and delivers services, and this will continue to be the driving force for change and 
transformation as SHG develops over the next few years. How customers influence that 
change will, however, make a step change in light of the Social Housing White Paper and 
latterly the Social Housing (Regulation) Bill and the increased emphasis on transparency 
and accountability for customers. This Business Plan recognises these changes and 
outlines how SHG will build on its excellent work to date whilst placing a greater 
emphasis on the following to be a sector leading customer centric organisation:

The Group Business 
Plan themes

Excellent services steered by Customer Voice

 z Some of SHG’s most impactful service delivery changes have come as a result of 
in-depth involvement of customers. These examples demonstrate that a shift from 
‘consulting’ to ‘involving’ which, whilst challenging, can create excellent outcomes 
for SHG and its customers. This approach, currently delivered in pockets, will 
take a shift to becoming the norm with greater levels of collaboration, not just 
communication, between the business and customers.

 z The period of this Business Plan will see greater use of Customer Data and Insight 
to inform how SHG engages, works with, and supports customers through service 
delivery. A key pillar in achieving this will be the creation of a Data Team whose role 
will be to ensure consistent and standardised harvesting of customers’ information 
in readiness for its use to inform service delivery across the business. The upgrade 
in the Housing Management System alongside the organisation wide uptake of 
SharePoint (a cloud-based document management system), and the associated 
benefits around automation, will enable SHG to have a much more modern 
approach to data management going forward.  

 z The creation of customer personas will allow a more sophisticated approach to 
how SHG works with customers, increasing accessibility and challenging a one-
size fits all approach to customer communication and engagement. This level of 
insight into the communities and individuals SHG supports will allow it to tailor its 
approach much more than has been the case to date. Ongoing exploration with 
Stockport Council and Stockport CCG around data sharing protocols will continue, 
ensuring SHG is part of a wider system response. 

 z A consistent and joined up approach to consultation will be key over the coming 



years, over-consulting can be as counterproductive as under-consulting. A 
cohesive approach across the group will ensure that the business avoids 
unnecessary duplication and captures accurate information, held in a central 
location, that can be used to influence decision making within and across teams.

 z How the organisation responds to and handles complaints will change as a result 
of the strengthening of the Housing Ombudsman and the resultant Complaint 
Handing Code. The continued development of a positive complaints culture, where 
SHG maintains a listening and acting culture and approach will act as a catalyst for 
service improvement.

An essential part of SHG’s future will be how the organisation drives and embeds 
efficiency and Value for Money (VFM) within everything it does. Not merely change for 
change’s sake, but rather making the most of assets, challenging internal processes and 
continuing the journey towards being a digital first organisation. The key principles and 
focus over the course of this Business Plan term will be:

Efficiency driven by Transformation, 
Digitalisation & Structure

 z A greater focus on efficiency, VFM and change, but not at the expense of 
the customer experience. Whilst the commercial benefits of reducing manual 
processes, digitalisation and carrying out challenging service delivery reviews will 
be increasingly important, SHG is committed to ensuring no loss in service quality 
for customers will occur as a result of these changes.

 z SHG will build on the Group structure for greater efficiency, effectiveness, and with 
more opportunity for creating VFM. The development of the Group structure has 
enabled the organisation to grow, create efficiencies and ultimately achieve better 
outcomes for customers. The structure will continue to evolve over the coming 
three years with a continued emphasis on growth within Three Sixty through the 
securing of increasingly high value construction and repairs and maintenance 
contracts and, where appropriate, the insourcing of externally delivered contracts. 
This SHG Business Plan will see Three Sixty further cement its role as a key player 
in the market, securing greater market share and evolving its internal processes 
to create improved contract margins for reinvestment. Skylight will further its role 
as the delivery vehicle by which SHG delivers its ‘Housing Plus’ functions whilst 
exploring local and regional markets to exploit its expertise in order to generate 
new income streams and partnerships.  These two subsidiaries whilst in very 
different markets, and therefore promoted very differently, will maintain the golden 
thread of ‘One Team, Transforming Lives’.

 z The next three years will ensure Digital, Data and Technology are key pillars in 
SHG’s future. As the previous Business Plan draws to a close and SHG focuses on 
the future it is recognised that the organisation has made great strides in setting 
the foundations for the huge amount of digital shift that will take place over the 
next few years. At the heart of that change will be the full implementation of Project 
Phoenix – the new housing management system and all the process and delivery 
improvements it will bring. But no less impactful will be the greater emphasis 
(facilitated by Phoenix) on customer and asset data insight, which will shift SHG 



from an organisation that responds to customer needs to one that pre-empts those 
needs. This digital transformation will see SHG become a trailblazing provider 
that truly demonstrates how organisations can do more for less when embracing 
automation, customer self-service options, and the use of innovative solutions such 
as Robotic Process Automation. The combination of Data, Digital and Technology 
all working together will ensure SHG looks like a very different organisation in three 
years’ time without losing its core customer and colleague focus.

Growth through ambition and innovation
 z SHG will focus on strengths first and diversification second. Growth has been, 

and will remain, a key corporate objective. It creates long term sustainability 
for the Group and allows for greater reinvestment into essential services for the 
most marginalised and vulnerable in the communities it serves, creating better 
customer and locality outcomes. SHG, however, recognises the demanding and 
highly competitive markets in which it works and acknowledges the high impact 
work of voluntary, community sector partners – with whom there is no appetite to 
compete. This Business Plan will deliver a shift in how the business views growth, 
no less ambitious, but with a greater focus on delivering more of what it does well 
rather than utilising resources to enter new markets with no guarantee of success. 
SHG will aways be a partnership focused organisation and will always be open to 
opportunities, but within the context of the above.

 z Continuous service delivery assessment and redesign - delivery of efficiency 
and effectiveness will be enabled through a continuous programme of service 
transformation work. Led by service delivery teams, with the support of corporate 
resources and the Transformation team, these reviews will ensure that resources 
(people and budgets) are used to their greatest effect. On occasion this will include 
a reallocation of resource or a refocus of purpose within and across teams and the 
business will remain open to these considerations and changes. 

 z Creating a Growth Mindset throughout 
the Business will be a key cultural 
shift. To achieve the ambitions 
plans for growth, SHG will ensure 
that this ambition is not just a top-
down imperative but a target that all 
colleagues feel able to contribute to. 
This ‘Growth Mindset’ principle will 
challenge the business to consider 
all opportunities to grow and 
commercialise core services – from ASB 
to digital consultancy - with everyone 
having a role to play in its success. The 
organisation will consider growth in its 
broadest sense, where it can also refer 
to growing social value impact, growing 
the customer and asset base, and 
growing how SHG influences on a local 
and regional level through partnerships.



Environmentally sustainable
 z SHG will continue, and strengthen, how it considers and acts on the environmental 

impact of its work. SHG is committed to supporting Greater Manchester’s aim 
of achieving carbon neutrality by 2038 and great strides have been made in how 
the organisation will support that ambitious target though development of its own 
Climate Change Strategy. The period of this Business Plan will see a step change 
in those commitments with the Group’s environmental impact being given parity 
with other considerations such as financial and equality impact assessments. The 
increased use of low carbon and renewable technologies will continue, building 
upon the learning generated through the EDRF funded Homes as Energy Scheme. 
The Group will be focussing increasing efforts into establishing the Electric Vehicle 
fleet for Three Sixty and Carecall teams.

 z SHG will continue to invest in energy advice support for customers. The creation 
of this frontline Energy Advice Service which has been hugely successful in 
supporting customers to manage the costs associated with energy usage, has also 
contributed to Stockport’s commitments of supporting the locality to achieve its 
environmental ambitions.

 z SHG will strengthen its role in supporting local Biodiversity. SHG has an essential 
role in creating and advocating for the creation of valued and diverse greenspace 
within the Borough. The impact of having a range of natural environments on the 
wellbeing and happiness of customers and the wider community is immeasurable. 
As SHG further enhances its stock portfolio, it will not lose sight of the need to 
consider biodiversity and green space as an integral part of that work, rather than a 
post-build add on.



A delivery partner of choice
 z SHG will retain and build upon its reputation for excellent service delivery with 

a solution focussed approach. Above all else delivering the very best services 
possible is the most important consideration for this Business Plan. In what is likely 
to be a challenging period economically, SHG will lead the way in demonstrating 
how the fiscal landscape shouldn’t impact on the delivery of services. Integral to 
achieving this will be the transformative approach to service reviews, including, 
but not limited to digitalisation. SHG will continue to celebrate and promote its 
success, be they organisational or focused on customer or colleague stories, 
through high impact Marketing and Communications.

 z The business will understand and celebrate each other’s work internally and 
externally. In the spirit of ‘One Team, Transforming Lives’ SHG’s greatest single 
asset is its people. Each colleague possesses their own networks which multiplied 
over the whole workforce represents a significant opportunity for advocacy and 
promotion of the organisation. For this wholesale approach to promotion to be 
effective all colleagues will need to have a level of understanding of what other 
parts of the business are delivering and the impact they have. In turn it is essential 
from, not just a promotional standpoint, but as part of a wider cultural development 
perspective that colleagues better understand the social, strategic, commercial, 
and financial implications of their own contributions. The period of this Business 
Plan will explore and deliver these ambitions though a combination of effective 
internal communications and organisational development approaches.

 z A consistent and wide-reaching approach to Partnership Development will be 
essential to achieving SHG’s growth and influencing ambitions.  There will be 
further steps to ensure SHG better manages how it creates, maintains, and 
manages its external relationships. This is partly about how SHG promotes itself 
in its widest sense but also, about how the business chooses who to partner with. 
The importance of working alongside partners who mirror SHG’s own high social 
impact standards and values driven approaches will be increasingly important. The 
SHG partnership with Stockport Council has been, and will remain, a key corporate 
priority. Taking on the Security Services work recently has demonstrated the added 
value SHG can bring to this partnership. SHG is committed to exploring further 
opportunities with Stockport Council where it is felt additional economic and social 
benefits could be realised through service development and/or transfer.



 z Growth through ambition and innovation: The current wider economic climate 
continues to be challenging with impacts being felt across all parts of the business, 
this is unlikely to shift significantly in the short term. Three Sixty construction 
materials, labour costs and labour availability provide a significant challenge with 
regards to achieving the budgeted income and surplus targets.

 z Growth through ambition and innovation / Environmentally sustainable: The 
financial challenges, specific to the housing sector, will be significant potentially for 
the course of this plan. A combination of rising staff costs, reducing Management 
Fee, increasing energy costs and a 7% rent cap will likely drive further the 
organisations approach to growth and transformation. These wider challenges may 
impact on the scope and scale of strategic pieces of work such as the those linked 
to Asset Management Strategy and the Climate Change Strategy.

 z Efficiency driven by Transformation, Digitalisation & Structure: There will be a 
greater focus on efficiencies, without losing the need for high value growth too. This 
balance will be managed carefully alongside willingness from within the business to 
challenge how services and corporate functions are delivered and to make changes 
at scale when required.  

 z Growth through ambition and innovation: The availability of development land is a 
long-term challenge for the business and will have an impact on the development 
pipeline going forward, as will the funding outlook and the financial challenges 
around borrowing for new builds, as construction sector inflation increases and 
borrowing options are limited. The lack of viable development land will lead to 
greater competition within the Borough. A risk to development will place significant 
pressures on the overall financial health of SHG, and therefore it will be paramount 
to protect the availability and viability of schemes.

 z Excellent services steered by Customer Voice / A delivery partner of choice: The 
organisation will be prepared for the evolving requirements of the Regulator of 
Social Housing, and the resultant periodic inspections, when it shifts to being a 
large provider in 2023/24.

 z Excellent services steered by Customer Voice: The increasing vulnerability and 
complexity of need presented by core customers, at a time when support services 
provided by other agencies are reducing will place demand pressures on Stockport 
Homes. 

Whilst the term of this plan will be a key period of growth, change and organisational 
development for SHG, it will also come with some key challenges and risks to the themes 
as outlined, driven by a range of internal and external factors. These include.

Business challenges 
and risks



 z A delivery partner of choice: The period of this Plan will see a significant period 
of change and growth, additional regulatory burden, and a greater focus on value 
for money. The organisation will place greater consideration into how it maintains 
its ‘One Team’ culture within the context of these changes and that of being a 
dynamic, growing organisation.

SHG takes its approach to managing risk seriously and has worked hard over the years 
to instil a strong, risk focussed culture. This Plan will be supported by SHG’s Risk 
Management Strategy, beneath which sits a series of risk registers that capture the above 
risks and offer mitigating actions. These registers are reviewed annually and include 
the overarching Corporate Risk Register, a HRA Risk Register and one for each of the 
subsidiary companies: Three Sixty, SKylight and Viaduct. 

The suite of risk registers is developed following a series of risk workshops which take 
place with senior leaders in the business to ensure all risks and challenges are identified, 
appraised and that corresponding mitigation actions can be continued or put into place to 
effectively manage risk to within the agreed risk appetite levels. 

Quarterly reporting against the suite of risk registers enables SHG’s approach to 
managing risk to remain dynamic and fit for purpose. Emerging issues are monitored and 
escalated as necessary so that SLT and Board Members are alert to upcoming risks and 
can plan in effective mitigations throughout the year.



SHG has a focus on delivering excellent services to customers whilst strengthening its 
financial position through growth and creating efficiencies. This approach is embedded 
throughout the organisation and has enabled SHG to go from strength to strength, and 
with the development of the group structure, has created a foundation for this to continue 
in the future. 
SHG has a constant focus on managing and improving its financial position, which 
is driven in part from the requirement to make annual efficiencies as part of the 
Management Agreement with the Council. These efficiencies have successfully been 
delivered year on year, though SHG recognises the ongoing challenge in continuing this 
success in the future.
As part of SHG’s robust approach to financial management, the future financial outlook 
is regularly reviewed in order that any forecast financial pressures are transparent. This 
awareness facilitates a proactive approach to managing the financial position through 
growth and efficiency and enables SHG to be aware of the short and longer-term 
challenges it faces. As a result of this forward-looking approach, SHG recognises that 
short term pressures exist from the current challenges throughout the wider economy, 
including the cost-of-living crisis along with increasing revenue and borrowing costs, 
whilst acknowledging that there is uncertainty in this outlook. As opportunities to increase 
resources from key income streams linked to rents are restricted, further cost pressures 
will emerge.
SHG has a Corporate Finance Strategy in place, that focusses on the management of 
money throughout the Group It has a robust 30-year financial forecast, which includes 
the forecast cash position, as well as annual income and expenditure. The Group retains 
cash balances above approved minimum set levels to ensure ongoing financial viability. 
Scenarios are modelled and stress-tested which include ongoing growth and efficiencies, 
along with these not been achieved. SHG understands its financial trajectory if key 
deliverables are not met. In a scenario where no growth or efficiencies are achieved, 
forecast cash balances would begin to deplete on an ongoing basis, resulting in minimum 
cash levels not being retained over the longer term. This Business Plan is one way in 
which SHG will ensure this position does not transpire. The scenario which includes the 
achievement of an annual forecast efficiency shows that a sustainable operating position 
is achieved over the longer term, and that minimum cash levels will be retained. Levels of 
required minimum efficiencies will change over time and will be reviewed annually as part 
of the financial framework and reporting within the Group. This makes the focus of this 
Business Plan even more important over the coming years.
SHG retains responsibility for the management of the Council’s Housing Revenue 
Account (HRA) Business Plan. A pragmatic and dynamic decision-making approach 
continues to be important in effective management of the capital stock investment 
programme. The HRA Business Plan is updated annually and shared with the Council.

Financial planning 
and transparency



The success of this Plan will be measured predominantly through the inclusion of its 
themes and principles in the wider strategic narrative of the organisation including, but 
not limited to, subsidiary Business Plan and strategies. These in turn will have appended 
action plans which will measure, and report on, impact and achievement around the 
themes in this Plan. 
However, there are a range of overarching principles that can be used to ascertain 
whether this plan has been successful in the delivery of the five themes. Including:

What success 
looks like

Business Plan 
Theme

Success Factors

Excellent services 
steered by 
Customer Voice 

• Greater levels of evidenced customer involvement in
service development.

• Improving service delivery through a data led approach to
develop a 360° view of customers and assets.

• A consistent, inclusive, and effective approach across the
organisation to customer consultation and complaints.

Efficiency driven 
by Transformation, 
Digitalisation & 
Structure

• Achievement of annual efficiency targets through an
ambitious approach to VFM throughout the business.

• A digital leader in the sector, realising efficiency
commitments and improving customer experience.

Growth through 
ambition and 
innovation

• New, financially viable, income streams developed
focusing on organisational strengths.

• Embed a culture of innovation across the business with
all colleagues understanding and actively contributing to
growth ambitions.

• Achievement of positive cashflows over the term of the
plan.

Environmentally 
sustainable 

• A continued move towards achieving corporate climate
change commitments.

• A strengthened role in biodiversity and green space
management within Stockport.



A delivery partner of 
choice 

• Improved retention of staff through continual
improvement of ‘employer of choice’ principles.

• Further embedding the ‘One Team’ approach by
facilitating greater cross fertilisation of ideas between
business units.

• Retention of partner of choice status through effective
and outward facing engagement, outreach, and
promotion.

SHG is clear in its Mission and Aims. This SHG Business Plan 2023-26 provides a 
medium-term plan to support the delivery of these corporate Mission and Aims and 
to ensure key business drivers are understood. It provides focus and a golden thread 
narrative for the business. It sets out that whilst growth and transformation of the 
subsidiaries and service areas is hugely important for the future, this will be achieved 
within the context of retaining excellent services for customers. Maintaining a high degree 
of financial scrutiny will become increasingly important in light of the ever-changing 
financial landscape, alongside a greater focus on identifying and realising efficiencies 
across the business. The SHG Business Plan will act as a steer and a framework through 
which more detailed business planning and strategies will be developed across the 
Group.

Conclusion






