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1. Introduction

Stockport Homes Group (SHG) is made up of four companies. Each of its three subsidiary
companies: Three Sixty; Foundations Stockport; and Viaduct Partnerships, each has its
own plan or a clear set of business priorities. Several key commercial services also have
discreet business plans. This overarching Plan draws these together and goes into more
detail about the work of the parent company, Stockport Homes Ltd (SHL).

Excellent services for core 1 customers are at the heart of everything SHG does. These
are delivered using an innovative, commercial and entrepreneurial approach. Profits from
commercial activity help protect front line services and deliver exceptional social value for
service users and those who live in the wider neighbourhoods that SHG manages.
This is one of a suite of three overarching plans which provide a high level overview of the
direction SHG will take over the next three years. It focuses on how the business will
develop and how the activities of Stockport Homes will be supported by its subsidiaries. It
sits alongside a five year Delivery Plan which focuses on how services will be delivered on
behalf of Stockport Council and both are underpinned by a rolling Service Improvement
Plan which details the shorter term actions required to support both plans. In addition,
these three plans link to a number of three year Group-wide strategies on issues such as
Risk Management, Marketing, Value for Money and Digital Transformation.

2. Context

Stockport Homes has a long term future2 as the Arms Length Management Organisation
(ALMO) that manages housing and a range of other neighbourhood services for Stockport
Council. It is subject to relatively limited regulation from the Regulator of Social Housing
but this will change during the length of this plan because SHG will have acquired or built
over 1000 homes in its own right by the end of 2021/22. This period will also see the
establishment of a new building safety regulator and changes in consumer regulation
following the Grenfell Tower tragedy. These are likely to impact on long-term financial

Tenants, leaseholders and other residents of the neighbourhoods where Stockport Homes manages stock,
applicants for rehousing and recipients of support services
2 A Management Agreement which lasts until 2042
1
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planning, particularly in the Council’s Housing Revenue Account (HRA), as the Group
responds by building on its existing commitment to co-regulation and effective scrutiny by
its Boards and customers.
SHG operates in a complex and challenging political environment. Locally, Stockport
Council has a long history of no party having overall control. Two local elections and
some boundary changes will take place during the lifetime of this plan so changes in
political leadership and Council direction are possible. The general election, held shortly
before the adoption of this plan, is likely to result in changes in government policy around
issues like grant availability and resident engagement. There will certainly also be
significant regulatory changes around building safety as a result of the Grenfell Tower
tragedy. Responses to climate change and long term initiatives like the reform of the
benefits’ system will also continue to present both opportunities and challenges as
customer need and demand changes.
The economic environment is equally complex. Inflation and interest rates are generally
low, which makes it easier to finance the building and purchase of new homes Higher
rates of inflation in some key areas of expenditure, however, such as building materials
and staff salaries, present challenges. The impact of Britain’s leaving the European Union
shortly before the adoption of this plan is difficult to forecast. It is assumed, however, that
this will result in some degree of inflation in the cost of building materials 3 and the closure
of some funding streams. It may also impact on demand for housing, supply of labour and
other elements of procurement. There are also smaller scale economic factors to be
taken into consideration, such as changes in taxation laws, which will reduce the
attractions of holding a small scale portfolio of privately rented stock and is likely to limit
the growth of Stockport Homes’ work with private landlords.
The culture in which Stockport Homes operates is evolving quickly as a result of
technological advances. A key driver for all service delivery organisations is digitalisation
in response to customer demand and in order to drive efficiencies. This means increasing
investment in data analytics and software and more emphasis on the significant
challenges which this new environment raises around cybersecurity. It also means
partnerships and collaborations will continue to evolve and become more flexible.
.
Although Stockport Homes’ customer base is ageing, in line with the general population, it
is likely to remain broadly similar in economic terms, with typically lower employment and
income levels and higher levels of benefit dependency than the general population. The
bulk of SHG’s core business will remain the provision of good quality, affordable housing
and innovative support to customers with increasingly complex needs who face acute
financial pressures and who will increasingly require more varied services.

3. Track record

By taking an entrepreneurial approach, Stockport Homes Group (SHG) has built a strong
track record in delivering high quality, continuously improving services that transform lives.
Its innovative culture has allowed it to continue providing social value for customers and to
build a strong foundation for future growth without cutting services or making
redundancies, despite ten years of austerity. It makes best use of limited resources and,
since taking over the management of the Council’s housing stock in 2005, it has out-

3

Inflationary increases are projected in the 30 year Financial Plan but bigger increases are being stress tested
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performed efficiency targets every year. Its reputation is robust, with a host of awards and
accreditations and with top quartile satisfaction and performance levels across its entire
range of services. It is a trusted brand, well known for delivering ambitious plans and
achieving challenging goals.
All the Group’s businesses are agile and have taken calculated risks in order to deliver
services efficiently, to diversify and to generate commercial income. Both the executive
and non-executive teams have been strengthened in recent years to support business
expansion, bringing people with commercial skills and experience into strategic roles and
building entrepreneurialism among middle managers. The Group structure has supported
financially efficient service delivery in new markets and geographical areas, contributing to
Stockport Homes’ ongoing financial stability and facilitating investment in support for the
most vulnerable and disadvantaged among its core customers.
From its inception, Stockport Homes was more than a provider of landlord services. An
excellent relationship with Stockport Council helped extend its role into parallel areas of
service delivery like community centre management, telecare services and private sector
housing and antisocial behaviour work. Its multi-disciplinary approach has seen it
providing a broad range of holistic services which support customers to achieve their
potential and ensure that the neighbourhoods where it works remain sustainable
communities where people choose to live, whatever their tenure.
The organisation has built its profile and reputation as a brand leader in the housing
sector and strengthened its partnerships in adjacent fields, such as health and
employment. It has become known, particularly, for looking at the ‘whole person’ when
addressing customer needs – helping people live more independently, sustain their
tenancies in pleasant neighbourhoods and develop new skills. In partnership, it has
influenced policy making at local and Greater Manchester levels and delivered a range of
services, both in Stockport and across the region.
Stockport Homes has a sound financial base and a strong track record of investing
surpluses in its assets. Its total net assets have grown steadily from £4.9m in 2012 to an
estimated £21m in 2020. Services have remained excellent and have expanded as a
result of targeted efficiency generation, effective treasury management and surpluses
from key initiatives like the development of homes for sale and shared ownership. The
Government-imposed rent reductions between 2015 and 2019, however, meant the
organisation received less than inflationary increases in its Management Fee. This lost
income will have a compound future impact on SHG’s financial position, which means it is
essential for Stockport Homes to continue to grow to ensure it replaces this lost income to
protect and grow core services.
Integral to this journey has been the establishment of three subsidiary companies to form
the Group:
Viaduct Partnerships has provided a tax-efficient vehicle for the development of new
homes
Three Sixty has generated efficiencies in the delivery of repairs and maintenance
services and brought in external income from its commercial work; and
Foundations Stockport is new but has developed a role for itself in bringing grant
income into the Group, working with local partner agencies to provide support services
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and making best use of surpluses generated elsewhere in the group to invest in social
value projects.
Stockport Homes has responded to the changing environment in which it works. Not only
by beginning the digital transformation journey and by taking a more commercial approach
to selling services, but by working with other providers to respond to changing housing
markets and influence policy – both nationally and locally. It has particularly worked in
partnership to ensure that its new homes support economic growth, regeneration and
social mobility in the neighbourhoods where it operates.

4. How we developed this plan

SHG plans by examining its operating environment on an ongoing basis, assessing its
business strengths and weaknesses and linking these back to its Mission and Aims.
Excellent customer service is an intrinsic part of this and customer satisfaction and
feedback is captured and measured in numerous ways. This includes surveys, tenancy
visits, customer feedback reporting and trend analysis, customer roadshows and
consultation events. All of these provide SHG with a good understanding of the priorities
and concerns of customers, which feeds into this plan.
Before developing this plan a series of away days was held with the Group’s Leadership
Forum and Board. These explored priorities, as well as looking at its potential for
commercial development in key areas.

The draft plan was consulted on with the Group’s Leadership Forum and key third tier
managers, then scrutinised at its Audit and Risk Committee before being approved by its
Board in March 2020.

5. Vision to 2023

Stockport Homes’ business vision of:
‘Transforming lives through growth’

flows from its Corporate Vision of ‘One Team - Transforming Lives’, which puts customers
at the heart of everything SHG does. Its brand is values led - being based on ambition;
social responsibility; passion; innovation; respect and excellent customer services.
Stockport Homes will protect its open and dynamic culture and values as it grows. It will
pursue opportunities in existing and parallel markets across the region, taking on work
aligned with its aims and investing surpluses in its core business, its social value
objectives, its work to reduce carbon use and its goals of empowering communities and
engaging staff.
Its business aim is:
‘To invest in core services and Stockport’s communities by growing the
business, particularly through subsidiaries’
It will not do this by jeopardising core services or diluting its core strengths, but Stockport
Homes has a clear sense of direction and ambitious growth plans. The Group will
continue to provide excellent, affordable management, maintenance and support services.
Its core customers will always include tenants, leaseholders, applicants for housing,
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support service users and other residents of the neighbourhoods where it works.
Wherever expanding or developing new services in Stockport and further afield can add
value for them this will be done.
Stockport Homes will also continue to build the Council’s asset base and assist it and its
partners to deliver their strategic objectives for Stockport.
This will be achieved by having:
Strong strategic leadership from the Board and Senior Management Team
Openness to opportunities and agility in responding, taking calculated risks
A strong reputation with a range of trusted brands, track record of successfully selling
services and a multi-disciplinary approach
A commitment to being an employer of choice
A focus on delivering value for money and optimising use of resources
Robust financial, performance, governance and risk management systems
Effective relationships with the Council and key partners – both in Stockport and the
wider region – but always aiming for ‘leadership in its field’
Robust strategic capacity for business development by appropriate resourcing and by
learning from both successful and failed bids
Stockport Homes will also build on existing specialisms, which include:
Excellent customer-facing services
A core lettings, tenancy and property management and maintenance service which
has a successful track record across tenure, including private renting and leasehold
management
Assessing and meeting customer needs on a holistic basis by providing,
commissioning and sourcing appropriate support at the right time
Engaging and involving customers and other local people in accessible and
meaningful ways
A Telecare monitoring and response service which also offers 24/7 lifting
A concierge and CCTV monitoring service, which helps ensure customers feel safe by
preventing and detecting crime and anti-social behaviour
A noise monitoring, deployable CCTV and anti-social behaviour service both for
Stockport residents and for other landlords across the region
Ground-breaking intensive support services, including for job seekers, the perpetrators
of anti-social behaviour and people with money management and fuel poverty issues
In-house architecture, design, project management and building services
Facilities management services for schools, public buildings and related sectors
Large scale capital programmes and other refurbishment works
Working alone and partnering with developers to build and manage new homes for
sale and rent, including through the sensitive restoration of historic buildings
Delivery of a wide range of statutory services on behalf of public bodies, for example
homelessness and adaptations
The evolution of the Stockport Homes Group will continue to support broader goals. The
subsidiary companies will deliver new services over a wider geographical area, allowing
diversification without diluting the focus of Stockport Homes itself. It will capitalise on
existing strengths by diversifying into parallel markets where its experience is relevant. It
will grow existing profitable business activities, selling services to other organisations and
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developing partnerships to move into new markets. New customers are likely to include
developers, home owners, landlords and support and care commissioners who are
prepared to pay for quality services. The Group structure will also continue to bring tax
advantages and opportunities to bid for funding and work not available to the ALMO itself
– allowing it to maximise its income base by making better use of its assets and skills.
Robust decision making and governance remains essential so risk and assurance must
continue to be balanced with agility and flexibility in exploring new business opportunities.
Leads and opportunities will be pursued, based on how they meet the subsidiaries’
strategic priorities, individual business case merits and robust risk assessments.
Business development processes will ensure full resource planning and be flexible,
according to nuances in the needs of the parent and various subsidiaries. New business
ideas will be researched, piloted and the benefits of bringing services in-house will be
assessed and approved in line with agreed parameters.

6. Delivering the vision

Between 2020 and 2023 Stockport Homes will grow the business by focusing on five key
themes:
Diversifying to support the core business and customers
There will be a sustained focus on making better use of non-housing assets to
maximise their return. This will apply equally to properties owned by the Council,
such as community centres, and those owned by Stockport Homes, such as its
new headquarters building. Income-generating events will capitalise on SHG’s
reputation for innovation and excellence and these will be linked with the sale of a
broader range of consultancy services to make best use of in-house knowledge
and skills.
SHG will build on its success in selling existing services in new markets as well as
moving into parallel markets where it will deliver aligned services on behalf of new
clients. For example, it will actively market its architecture and design service, antisocial behaviour service, Home Improvement Agency and its facilities’
management services, alongside more mainstream housing management,
maintenance and support services. Stockport Homes’ unique brand of competitive
pricing and tailored services has built a loyal customer base and active marketing
will be used to expand outside the Borough boundaries and to new customers
within Stockport.
The Group will actively move into a new mixed tenure, extra care market with its
first high-quality new build retirement community. It will build on this by offering a
range of desirable accommodation, support and ‘tech-enabled living’ options for
older people and people with disabilities to help them sustain independent living.
It will expand its existing range of ‘inclusive growth’ initiatives, such as the Furniture
Recycling service and Your Local Pantry scheme. It will continue to enhance
employment opportunities by working with a wide range of employers to develop
sector based training with guaranteed jobs and will explore opportunities to develop
a wider training and recruitment offer. It will also continue to work with other
Greater Manchester providers to deliver services on a sub-regional basis, such as
‘A Bed for Every Night’.
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Three Sixty will establish a range of brands, in line with its own and the Group’s
Marketing Strategies, and position itself in several new markets. Most notably, it
will move into construction and property management, alongside solidifying its
position in delivering good quality refurbishment, repairs and maintenance services.
Developing partnerships for growth
Business growth requires work with partners to generate new business,
irrespective of traditional boundaries and specialisms. This flexibility will include
working creatively as a commissioner, contractor or sub-contractor, depending on
the needs of customers and requirements of the market. It will also include a
sophisticated approach to switching between collaboration and competition with
many of the same agencies in different circumstances.
It will build on and nurture existing relationships with a wide range of local and
regional partners who share our values and support our aims. It will also seek
opportunities to establish new ones. A set of ‘partnership principles’ will be
established as the basis for SHG’s approach to developing appropriate
partnerships.
Foundations Stockport has an explicit commitment to support the third sector
locally by collaborating flexibly with partners in bidding for grants and contracts either in markets where it is already established or where effective partnerships for
delivery can be successfully cultivated. In partnership with the Council, it will
particularly help reduce the demand for statutory services through prevention.
Use will be made of SHG development expertise by offering development agency
services to Local Authority development companies, registered providers and
private developers.
The existing partnership with the Council will be strengthened by delivering key
initiatives like the ‘Prospectus for All Age Living’. Work will continue with both the
Council, health and other partners to develop new models of care and service
delivery options – optimising the efficiencies of partnership working and of
technology and reducing the need for costly procurement processes. Work will
continue to capture the value and impact of partnership prevention work to support
the retention of existing contracts and help position SHG as being central to future
partnership delivery in Stockport and beyond.
Investing in protecting the environment
SHG will use the three year period of this plan to position itself to meet ambitious
carbon neutrality targets. Its European Regional Development Fund project to pilot
new technologies will support research and planning for the medium and longer
term future. It will further develop in-house expertise in designing and delivering
renewable technology projects and help position the organisation to offer these
services to other providers.
SHG is committed to achieving Greater Manchester’s zero carbon target by 2038.
This will be achieved by re-evaluating the organisation’s overall approach to
protecting the environment and acting accordingly. This will include work around:
recycling; water usage; biodiversity; use of technology; energy consumption; and
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travel. As climate change is now high on the Government agenda, SHG will be
ready to take advantage of any new funding opportunities that arise in order to
support the drive for carbon neutrality.
More specifically, low carbon initiatives will be optimised in new build schemes and
refurbishment works will focus on not only reducing fuel poverty but also on the use
of renewable technologies to significantly reduce the reliance on fossil fuels. On
this basis it is envisaged that gas boilers will stop being fitted to the stock from
2021 onwards. Customers will be educated and supported to make the best
choices. Processes for delivering services, managing buildings and procuring
goods, such as vehicles, will be geared towards reducing the Group’s carbon
footprint.
SHG has always led the field in terms of building safety. It will deliver flagship fire
safety and other measures in the stock it manages over the three years of this Plan
and offer its specialist professional expertise to support other landlords to comply
with new regulatory requirements.
Growing the stock portfolio
There will be a sustained focus on development, with growth of between 200 and
250 homes each year. During the life of this Plan, Viaduct will continue to work in
partnership with Stockport Council to build homes for social rent. It will also
continue to develop low cost home ownership and outright sale options in Stockport
and look for opportunities to do so further afield in order to meet housing need and
maximise profits.
SHG will support the Council’s proactive approach to Town Centre regeneration
and the newly set up Mayoral Development Corporation by building partnerships
with developers. Not only will Viaduct explore opportunities for new build
development but Three Sixty will have a sustained focus on moving into property
management – building relationships with developers in order to secure contracts
to manage blocks built by others for sale and rent in the longer term.
Using the experience gained through its existing private sector management
service, Stockport Homes will continue to take a lead in the development of a GMwide Ethical Lettings Service.
Although Viaduct will remain the Group’s strategic development arm, Three Sixty
will start to take on a role in operationally delivering small scale new build and
conversion projects, in conjunction with Stockport Homes’ development team and
in-house design team. This will develop its skills and reputation with a view to
taking on bigger external projects.
Modernising business processes and continuing to drive excellence
Work will be done to make the business more competitive in terms of price, without
loss of the quality advantage that Stockport Homes currently offers. This will be
achieved by increasingly locating new roles in the subsidiary companies.
Unparalleled levels of staff engagement will also remain central to SHG’s
competitiveness.

Item 09 BUSINESS AND FINANCIAL PLANNING

Item 09 Page 15 of 19

Investment will be made in technology, alongside more flexible and agile
processes, as part of the digital transformation journey. This will be central to
future proofing service delivery and remaining at the cutting edge of meeting
demand, as well as making best use of resources.

7. Business challenges and risks

There are a number of challenges facing SHG over the next three years as it moves into
parallel markets and sells new services:
The physical constraints previously faced by having a solely local focus, such as
limited land availability for development, have been moderated by setting up Viaduct.
Working on a broader geographical basis, however, brings different challenges in
competing with established providers, building partnerships and accessing funding at a
regional level.
An asset base with limited flexibility continues to present challenges if stock quality
and profile are to continue to meet demand and carbon neutrality aspirations are to be
met.
The impact of "Brexit" on the price of commodities, demand and procurement
processes; the availability of labour; and European Union funding will present both
opportunities and challenges which may result in revised assumptions.
Staffing costs are forecast to rise.
Entry to new markets where potential customers may have negative perceptions about
social housing providers has been eased by setting up Viaduct and Three Sixty but
strong price competition from the private sector still offers challenges for all three
subsidiaries which may not be fully mitigated by driving down costs and modernising
business processes.
The increasing vulnerability and complexity of need presented by core customers, at a
time when support services provided by other agencies are reducing, places significant
demand pressures on Stockport Homes.
The organisation must work hard to protect its values and culture through a period of
growth and change.

Diversification requires the core business to be protected from the risks of any commercial
works failing. This has been central to the development of a new Risk Management
Strategy, revised parameters and risk appetite statements for decision making around
new business and a strengthened role for the Board’s Audit and Risk Committee. Annual
risk registers ensure an embedded and mature approach to risk management that reflects
evolving business need.

8. Financial planning

Stockport Homes has a strong and effective financial control framework. A robust annual
budget setting process is underpinned by effective monitoring, while individual cost benefit
analyses and business plans are developed for any income generating services. The
Group is pro-active in optimising use of financial resources, including identification of
available cash reserves for reinvestment into income generating, or cost saving, activities.

Stockport Homes’ funding is varied and the future of some income streams4 is uncertain.
Increases in inflation and/or interest rates could impact negatively on cash flow and
4

For example, Homes England funding to build new homes
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investments. Welfare Reform has the ongoing potential to threaten income by increasing
rent arrears and turnover. It is anticipated that each of the subsidiaries will provide a
positive financial contribution to the Group during the life of this Plan, either through
income generation or financial efficiencies. The majority of income for Stockport Homes
itself still comes, however, from the Management Fee it receives from Stockport Council’s
Housing Revenue Account (HRA). This means there is a direct correlation between the
overall health and outlook for the HRA and Stockport Homes’ own financial planning.
Although some flexibility in rent setting might offer opportunities to increase income, these
are still reliant on Council decision making for properties within the HRA. Stockport Homes
is pro-active in working with the Council to formulate responsible rent-setting strategies
and will continue to work with the Council to maximise the financial wellbeing of
customers.
Stockport Homes has a detailed 30 year Group financial plan that captures all income and
costs from current operations, along with targets for the future. This includes the pipeline
development programme and projected gains from the subsidiary companies. The plan
uses a set of assumptions to predict future income and costs, for example pay inflation
and assumptions for Management Fee and rent increases. Supplementing the plan is a
range of single and multi-variate stress tests that demonstrate how deviances from those
assumptions could affect future financial capacity. This allows for real-time, transparent
and pro-active financial planning and acts as a key business alert. The plan is a live
document that is updated regularly, including when the final year-end position is known,
when assumptions change and when new operating streams become live.
The plan incorporates the Business Plan aims of continued efficiencies and the
requirement to grow income streams in order to protect core services and remain
financially viable into the future. The plan quantifies how much is required in order for the
business to achieve this objective. Stockport Homes’ expenditure is predominantly made
up of labour costs5 so the future business is directly and materially affected by pay
inflation and the ongoing costs of Local Government Pension Scheme arrangements. A
range of strategies deal with this business pressure in a number of ways, from the
strategic aim for continued business growth and diversification as set out in this Business
Plan, to the utilisation of more efficient pay structures within the subsidiary companies.
The financial plan also contains a range of value for money metrics that are forecast and
measured annually. These satisfy regulatory requirements and serve as another way of
measuring financial capacity and overall financial health.

9. Conclusion

This Business Plan outlines SHG’s business ethos and explains how it will grow in ways
which support the delivery of core services to traditional customers, whilst retaining full
oversight of its financially viability at all times. The Plan presents a medium term vision for
the organisation which will embed its subsidiary companies. It has been developed by
considering Stockport Homes’ strengths and weaknesses in the context of the political,
economic and regulatory environment in which it operates and the opportunities and
challenges which this presents. It provides a framework within which more detailed
business plans for each subsidiary and for key services can operate where opportunities
for growth are identified.

5

36 per cent
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Appendix Two – Key elements of the 30 Year Financial Plan
The 30 year Plan has been updated to incorporate the 2020/21 budget for each
company in the Group and has a range of core assumptions, including:
HRA Management Fee annual increases of one per cent for 2021/22, 1.5 per cent
for 2022-26 and two per cent thereafter
Annual salary and on cost increases of three per cent
Annual rental income increases in line with the Government’s rent settlement of
CPI+ one per cent until 2024/25, and CPI thereafter
Completion of the pipeline development programme
Three Sixty growth in line with its approved business plan
An efficiency target of a recurrent £250,000 per year beginning in 2021/22
All other income and costs growing at the rate of CPI which is assumed at two per
cent per annum
The 30 year SHG cash flow forecast shows a sustainable level of cash balances with
capacity for further investment, across the planning horizon. These are shown
against the outstanding loan balances (development and Cornerstone loans) at each
financial year end in the graph below. For context, the cash balances are also shown
for if the recurrent efficiencies assumed are not achieved. The full cash flow forecast
across the 30 years of the financial plan is contained at Appendix Three.
As show in the graph below, loan debt is forecast to steadily decrease across the 30
year period, with peak debt expected around 2022, at around £96m. An extract of
both the cash and outstanding debt balances, in five year intervals across the 30
years, are shown in the table below.
Year Ending March:
Cash Balances £’000
Debt £’000

2021
14,022
83,670

2026
14,402
77,912

2031
15,205
63,606

2036
21,479
50,538

2041
25,066
36,652

2046
28,159
22,081

2050
27,906
10,615

The 30 year Plan will be updated following completion of the 2019/20 financial year.
This updated plan will incorporate the year end reserves position, and will be
presented to the Audit and Risk Committee for scrutiny on 8 th June 2020, along with
the outputs of the stress testing of the plan.
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Cash Balances vs Debt £'000
100,000.00
80,000.00
60,000.00
40,000.00
20,000.00
0.00

2021

2026

2031

2036

2041

2046

2050

-20,000.00
-40,000.00
-60,000.00
-80,000.00
-100,000.00
Cash Balances

Debt

Cash - no eﬃciencies

Value for Money Metrics
The production of the financial plan also supports production of the Value For Money
Metrics which are required by the Regulator. These are required to be disclosed as
part of the annual financial statements, where written context on each metric is also
provided, and benchmarked performance against other housing providers is shown.
SHG’s recent historic performance, and forecast for the next 5 years is shown below:
VFM Metric
Reinvestment %
New Supply Delivered
(Social Housing)%
New Supply Delivered
(Non-social
Housing)%
Gearing %
EBITDA MRI Interest
Cover %
Headline Social
Housing Cost Per Unit
Operating Margin %
(social housing
lettings only)
Operating Margin %
(overall)
ROCE %

Actual
Forecast
Forecast
Forecast
Forecast
Forecast
Forecast
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24
2024/25
38.39%
45.96%
37.81%
34.52%
13.71%
12.69%
0.43%
37.18%

15.03%

13.87%

24.04%

17.54%

8.06%

7.46%

0.00%

0.00%

0.00%

6.59%

0.00%

0.00%

0.00%

68.74%

81.72%

83.39%

61.70%

57.04%

56.27%

51.81%

207.21%

245.98%

271.14%

277.76%

174.85%

189.21%

175.50%

£ 1,072

£ 1,434

£ 1,703

£ 1,214

£ 1,286

£ 1,331

£ 1,412

36.57%

37.84%

37.12%

39.79%

45.45%

47.49%

49.32%

2.60%

3.79%

5.13%

8.15%

5.47%

5.84%

6.43%

1.51%

1.88%

2.37%

4.62%

2.36%

2.31%

2.68%
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