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1 “BE THE BEST WE CAN BE” VISION  

1.1 Stockport Homes Group (SHG) is committed to achieving its mission of 
‘One Team - Transforming Lives’.  This strategy has been developed to 
attract, develop and retain the best people to deliver excellent services 
to customers.  This strategy outlines SHG’s definition of high 
performance and success to enable all team members to “Be the Best 
We Can Be”.  

1.2 Through the implementation of this Strategy by the year 2021, SHG 
aim to have achieved the following outcomes, linked to SHG’s 
ASPIRE1 Values; 

1.2.1 Ambition - SHG will have a highly engaged workforce, who 
are committed to going the extra mile, and who will have 
enabled SHG to work towards its Mission of ‘One Team – 
Transforming Lives’ 

1.2.2 Social Responsibility – SHG will have healthy and productive 
team members who understand and work towards the 
achievement of SHG’s ‘Vision for Facilitating Attendance’, so 
absence overall falls well below the national average and that 
of comparable organisations2  
 

1.2.3 Passion – SHG will have motivated and dynamic team 
members who are passionate about their roles and through 
their understanding of the organisation support the delivery of 
excellent services  

 

1.2.4 Innovation - SHG will have continued to reaffirm its position as 
leaders in the field, delivering cutting edge services, embracing 
commercial and growth opportunities, achieving the best 
outcomes for customers  

  
1.2.5 Respect - SHG will have high performing people and a culture 

of appreciation where people feel valued and recognised for 
their efforts, and where the ethos of ‘Team’ is really embedded  

 

1.2.6 Excellence - SHG will have an organisational structure which 
is fit for the future, with the right people, who have the right 
skills to support its continued top performance and diversity  

                                            

1 Ambition, Social Responsibility, Passion, Innovation, Respect, Excellence 
2 National Sickness Absence Average 6.2 days (2016, Chartered Institute of Personnel & 
Development). 
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2 INTRODUCTION 

2.1 The P&OD Strategy 2018 - 2021 sets out the aspiration of Stockport 
Homes Group (SHG) to enhance and continually improve its position 
within the Housing Sector as an employer of choice and a top 
performing housing organisation.  This three year Strategy identifies 
the key priorities and areas of focus to strengthen SHG’s approach to 
people management and development.  It acknowledges that SHG is 
committed to the investment in its people, and that in turn its people are 
committed to and accountable for organisational success. It also 
recognises that SHG is now a Group, and the need for investment into 
Teamwork and Team ethos is stronger than ever. 

2.2 This Strategy acknowledges the pressures and challenges faced by the 
housing sector. Housing providers need to be enterprising and 
innovative in order to meet new and changing demands. The focus is 
influenced by the Group’s commitment to increasing commercial 
activity and to continually diversifying, as well as attracting and 
retaining the best people. The strategy will enable SHG’s people to 
continue to grow and mature this approach, by improving internally 
delivered services and establishing new delivery models to support the 
Group Structure. 

2.3 SHG believes that in order to deliver excellent services and high 
performance they need to offer cutting edge employment practices, 
engaging and developing team members so they want to work at SHG 
and give their best. It is through SHG’s team members that the 
organisation can make a positive difference in the communities it 
serves. The P&OD Strategy sets out the plans, ambitions and 
commitment to all SHG colleagues across the organisation to enable 
each individual to “Be the Best We Can Be”. SHG is committed to 
nurturing and developing its people and maximising the opportunity for 
everyone to contribute to living the organisations ASPIRE Values and 
the achievement of the Mission and Aims. 

2.4 The strategic themes within this strategy have been linked to SHG’s 
ASPIRE Values to ensure that the outcomes have a direct impact on 
the organisation’s aspirations and success.  The strategy will enable 
SHG to have ‘the right people’, ‘in the right place’, undertaking ‘the right 
actions’.  Change, commitment, wellness, aspiration and accountability 
are common themes throughout this strategy and it is hoped the 
themes set out will support all team members to be the best they can 
be and deliver the best outcomes for SHG and its customers, 
rewarding those who go above and beyond and actively challenging 
those who don’t live SHG’s values. 

3 CONTEXT 

3.1 The “Be the best we can be” Strategy will embed the initiatives 
implemented following on from the 2015-17 P&OD Strategy “Creating 
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People Success”, the actions of which have helped form stable 
foundations to build upon and ensure that this Strategy takes them 
forward in terms of tangible outcomes and measureable impact on the 
future direction of SHG.  Most notable milestones from the previous 
strategy include; 

3.1.1 Procuring and implementing a fit for purpose HR and payroll 
system, Cascade, providing access to up to date and timely 
management information. 

3.1.2 Launching a new suite of ‘People’ Policies which comply with 
employment legislation and support SHG’s Code of Conduct. 

3.1.3 The development and launch of a tailored Reward and 
Recognition Strategy to ‘Reward Aspiration’. 

3.1.4 A bespoke careers website and recruitment portal to attract 
individuals who ‘live’ the ASPIRE Values. 

3.1.5 Improved attendance through the creation and communication 
of SHG’s ‘Vision for Facilitating Attendance’. 

3.1.6 The establishment of an ‘Active Listeners’ Group to raise the 
profile and reduce the stigma of Mental Health. 

3.1.7 The delivery of SHG’s ‘Fierce Leadership Development’ 
Programme to support organisational clarity and people 
management skills. 

3.1.8 The creation of the ‘Work Smart Approach’ which outlined 
SHG’s model for cultural change, in support of the transition to 
SHG’s new Head Office. 

3.1.9 A review and development of a progressive ‘Flexible Working 
Approach’ to support new ways of working and productivity 
outcomes. 

3.1.10 Retention of the Investors in People (IIP), Health and Wellbeing 
and Best Companies Accreditations to support the continuous 
improvement of people management, development and 
engagement within SHG. 

 

3.2 SHG’s P&OD Strategy “Be the Best we Can Be” is aligned to; 

3.2.1 SHG’s Mission; ‘One Team – Transforming Lives’ 
3.2.2 SHG’s Aims;  

 be a great place to work 

 be accountable to customers,  

 maximise efficiencies 

 reduce inequalities 

 build strong collaborative relationships locally, regionally     
and nationally 

 improve the environment   

3.2.3 SHG’s ASPIRE Values; 

Ambition – we have the ambition and courage to challenge; 
translating this into commercial success and brilliant outcomes 
for customers. 
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Social Responsibility – we always try to do the right thing; 
using our role as a service provider, employer and buyer to 
generate trust, build our communities and empower our people. 

Passion – we have a passion for what we do, with positive, 
motivated and enthusiastic staff who enjoy their work. 

Innovation – we are innovative in everything we do; with the 
agility, creativity and edge to keep defying expectations and 
deliver fresh and exciting things. 

Respect – we treat each other with respect; supporting and 
inspiring one another and collaborating across teams and 
partnerships. 

Excellence – we continually improve how we work; challenging 
the status quo, learning from what goes well and always being 
professional. 

4 STRATEGIC PRIORITIES & OUTCOMES 

4.1 This strategy focusses on six strategic themes which will rationalise its 
vision and support the outcomes to enable SHG’s people to “Be the Best 
We Can Be”. 

4.2 Attracting & Inducting Our People (Ambition) 

4.2.1 It is SHG’s ambition to attract, recruit and induct the right 
people, with the right skills and the right attitude to the 
SHG Team, first time.  The work that they do will translate 
into commercial success and brilliant outcomes for 
customers. This will be achieved through the following 
actions; 

 Developing and implementing a proactive Workforce Planning 
Approach which enables SHG to make informed decisions 
about future profiles and team member requirements within the 
organisation 

 A robust Recruitment & Selection (R&S) Approach which is 
kept under review and benchmarked against good practice and 
market trends 

 Ensuring that R&S practices enable the recruitment of a 
diverse, talented and motivated workforce that is representative 
of the communities SHG works within 

 Supporting people managers development by developing and 
facilitating R&S including a focus on unconscious bias  

 SHG’s Apprentice and Graduate Schemes linked to the 
Apprenticeship Levy 

 Embodying ASPIRE Values within all Job Role Profiles, using 
them to identify best team fit, and achieving this through 
targeted selection and assessment approaches 
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 Utilising SHG’s Equality & Diversity information and working 
closely with the Social Inclusion Team, to attract those who are 
underrepresented in terms of the organisations workforce 
profile 

 Tailoring SHG’s Induction offer to encompass organisational 
and local priorities 

 Robust and efficient employment checks, including certification 
and qualifications 

 Supporting team members SHG journey through P&OD 
Conversations Framework (Welcome, Review, Grow, Health 
Check, Farewell) 

 Promotion of achievements externally to illustrate SHG is an 
Employer of choice  

 

4.2.2 Outcome; 
SHG will have a highly engaged workforce, who are committed 
to going the extra mile, and who will have enabled SHG to work 
towards its Mission of ‘One Team – Transforming Lives’ 

 

4.2.3 Outcome will be measured through; 

 Turnover (those people who leave the organisation annually) 

 Retention (those people who stay with the organisation) 

 Attrition (reduction of workforce due to; sickness, ill health, 
retirement, resignation/dismissal) 

 Workforce profile  

 Number of people who successfully pass their probation 

 Best Companies My Company & My Team Factors 

 Completed P&OD Conversations 

 

4.3 Enrich Health and Wellbeing (Social Responsibility) 

4.3.1 SHG’s approach to Social Responsibility will be supported 
through its commitment to team members’ physical, 
psychological and social wellbeing, by empowering all 
team members, who will be energised and engaged to 
excel and always try to do the right thing.  This will be 
achieved  through the following actions;  

 Embedding the Investors in People (IIP) Health and Wellbeing 
Framework to promote and continuously improve the 
‘healthiness’ of the organisation 

 SHG’s Vision for Facilitating Attendance which focuses on 
proactive and preventative approaches to absence 
management and building capability with people managers to 
support their team members when they have experiences that 
impact on their wellbeing 
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 An integrated, progressive and high quality operating model 
supporting the psychological and physical wellbeing of all team 
members, which includes; Active Listeners, Medicash, EAP, 
Occupational Health, Sports Med, Trauma Counselling 

 A tailored programme of activities to support team members 
physical health that will in turn support their social wellbeing in 
their delivery 

 Committing to support a SHG ‘Charity of the Year’, local 
charities and the local community through the ‘Giving 
Something Back’ Approach 

 Promoting SHG’s ‘Volunteering’ Pathway which enables teams 
and individuals to utilise and learn new skills to support others 

 Supporting those team members who are preparing for 
retirement to support optimum wellbeing after leaving work 

 Supporting those team members who are on maternity leave 
make a smooth transition back into the workplace 

 Monitoring of the Flexible Working Approach which facilitates 
new ways of working, which is based on SHG’s culture of trust, 
accountability, ownership and performance outcomes, ensuring 
its application fits with the Values of SHG and that there are 
clear processes in place to manage it 

 Challenging those team members who do not live SHG’s 
values or aspirations through their actions during P&OD Health 
Check conversations 

 

4.3.2 Outcome; 
SHG will have healthy and productive team members who 
understand and work towards the achievement of SHG’s 
‘Vision for Facilitating Attendance’, so absence overall falls well 
below the national average and that of comparable 
organisations 

 

4.3.3 Outcomes will be measured by; 

 Investors in People Health & Wellbeing Accreditation status 

 Best Companies Wellbeing & Giving Something Back 
Factors 

 Total days lost to sickness absence 

 100 percent Attendance 

 Breakdown of usage of psychological support model 

 Occupational Health & SportsMed referrals 

 Amount raised for charity (organisationally & individually) 

 Volunteering hours (and activities undertaken) 

 Flexible working requests (including different working 
practices and reasonable adjustments) 
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4.4 Rewarding and Recognising Excellence (Passion) 

4.4.1 SHG are passionate about their people, if they go the extra 
mile, SHG will go the extra mile with them, acknowledging 
individual and team contributions to achieving its mission.  
This will create motivated and enthusiastic team members, 
who enjoy their work.  This will be achieved through the 
following actions; 

 Recognising each team member for their talent, potential and 
contribution by developing and implementing a fair, flexible and 
transparent reward and recognition package, which is more 
tangibly linked to SHG’s values 

 The coordination of events that promote organisational clarity, 
acknowledge achievements and encourage social interaction 

 Team members showing their commitment to the organisation 
through their membership of ASPIRE Xtra (currently Staff Xtra) 

 Acknowledging individuals through SHG’s Birthday Scheme 

 Rewarding individuals and teams who ‘go above and beyond’ 
within their role, achieving outcomes for customers, by creating 
a culture of spontaneous recognition by managers and through 
the ASPIRE Reward Scheme, whilst challenging those who are 
underperforming and whose attitude and behaviours don’t 
support SHG ASPIRE Values 

 Communicating SHG’s commitment to R&R through the use of 
Total Reward Statements 

 

4.4.2 Outcome; 

SHG will have motivated and dynamic team members who are 
passionate about their roles and through their understanding of 
the organisation support the delivery of excellent services  

4.4.3 Outcomes will be measured by; 

 Membership of ASPIRE Xtra  

 Number of team members achieving 100 percent 
attendance, annually, over five and 10 years 

 Number of team members per Directorate/team achieving 
an ASPIRE Rewards 

 Best Companies Fair Deal Factor  

 

4.5 Leading Organisational Change (Innovation) 

4.5.1 SHG promotes a culture of autonomy, whereby team 
members have the opportunity to be creative in their 
thinking, supporting them to bring innovative solutions 
into their work.  This develops proactive people who 
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exceed expectations and deliver fresh and exciting 
services to customers.  This will be achieved through the 
following actions; 

 Mapping out and communicating the P&OD business 
partnering approach 

 Improved research & development within the field of people 
and organisational development practice to bring about 
innovative solutions and good practice approaches 

 The introduction of ‘Directorate Management Seminars’ 
following on from ‘People Managers Conferences’ encouraging 
cross Directorate ‘think tanks’ and sharing of ‘good practice’, 
cementing the ‘team’ approach 

 Supporting a holistic approach to corporate internal 
communications, by utilising; P&OD Conversations, key 
events, HOG pages, P&OD Hints & Tips Staff Voice forums 
and regular evaluations, to push messages out and pull 
feedback in to support continuous improvement 

 Embedding SHG’s Work Smart Approach to facilitate cultural 
change management whilst promoting new ways of working 

 Working with people managers to develop structures that 
facilitate knowledge and resource sharing across teams 

 The introduction of Action Learning to bring about business 
solutions to support continuous improvement & support people 
managers performance 

 Utilising the Fierce Mineral Rights model to dig deeper for 
greater clarity, improved understanding and impetus for change 

 Collaborating and learning from leading organisations within 
the sector, adapting thinking to accelerate the implementation 
of SHG’s ambitions 

 

4.5.2 Outcome; 
SHG will have continued to reaffirm its position as leaders in 
the field, delivering cutting edge services, embracing 
commercial and growth opportunities, achieving the best 
outcomes for customers 

 

4.5.3 Outcomes will be measured by; 

 P&OD Service Delivery Evaluation 

 P&OD focused Management Information 

 Best Companies My Manager Factor 

 SHG organisational key performance indicators 

 Achievement of external awards particularly change focused 

 Increase in SHGs profile through positive media posts/articles 
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4.6 Maximise Engagement and Performance (Respect) 

4.6.1 SHG approach to engagement, creates an environment 
whereby team members want to offer more of their 
capability and potential, increasing organisational and 
individual performance and productivity.  This develops 
people who support and inspire each other and work 
collaboratively for joint outcomes.  This will be achieved 
through the following actions; 

 Embedding the Investors in People (IIP) standard, which sets 
out a good practice framework for high performance through 
people, and aiming for Platinum status 

 The continued commitment to engagement benchmarked 
against the Best Companies Accreditation, and aiming for two 
star ‘Excellent’ status 

 Supporting the attainment of Stonewall  accreditation 

 Working with SHG people managers to identify what excellent 
engagement & performance means to them and developing 
bespoke P&OD Plans promoting accountability and ownership 

 Tracking and challenging the performance of people managers 
through SHG’s people manager Goals, reporting on these on a 
quarterly basis to celebrate achievements and address areas 
that are underperforming 

 Regular audit and review of the undertaking of SHG’s Values 
Conversation approach to ensure people managers and team 
members set stretching and ambitious goals and have quality 
conversations linked to the direction of the business 

 Bringing professional ‘Mediation’ services in-house to support 
the outcomes of employee relations cases 

 Ensuring regular review of SHG’s People Policies to support 
high performance and manage underperformance 

 Undertaking regular P&OD Health Checks to track team 
member commitment and establish if people managers are 
applying SHG policies effectively and efficiently, supporting 
those who are identified as having skill gaps through the Grow 
L&D plan (people manager Skills) and utilising formal routes if 
this doesn’t bring about meaningful change 

 Utilising Grow Pathways, and role design, to assist in 
identifying and nurturing talent, so individuals are fully utilised 
to support organisational performance 

 Monitoring on-going ‘continuous professional development’ 
requirements to ensure all team members are working at a high 
standard against the required professional development and 
certification for their role 

 Utilising an inclusive communications approach that 
acknowledges different audiences, format and channels to 
have maximum impact 
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4.6.2 Outcome; 
SHG will have high performing people and a culture of 
appreciation where people feel valued and recognised for their 
efforts, and where the ethos of ‘Team’ is really embedded 

 

4.6.3 Outcomes will be measured by; 

 Investors in People Standard accreditation status 

 P&OD Plan outcomes per service area linked to the 
actualisation of this strategy – people managers ‘own’ this 
Strategy, P&OD Team support its implementation and 
check/report back on progress 

 Tracking and achievement of people manager Goals 

 Best Companies My Manager Factor 

 Completion of Values Conversations 

 Employee relations activity 

 

4.7 Utilising & Retaining Talent (Excellence) 

4.7.1 SHG’s approach to supporting excellence within the 
organisation focuses on identifying, developing, deploying 
and retaining valuable individuals who help to achieve 
high performance outcomes for the organisation.  This 
develops individuals who challenging the status quo, take 
ownership for their professional development and 
embrace the ever changing environment they work in.  
This will be achieved through the following actions; 

 Linking Workforce Planning and Grow Pathway Approach to 
SHG’s Business Plan to identify and develop those who are 
ready to move on, enhancing skills to enable business 
outcomes 

 Implementation of a mentoring programme supported by 
SHG’s Directors, focusing on future leaders, to support their 
development and experiences so that they are in the best place 
to progress, supporting the sustainability of the Leadership 
Team 

 Designing and implementing a ‘Progression Pathway’ that 
supports succession planning both into management and non-
management positions (‘sideways movements’) continuity of 
service delivery  

 Utilising the mentoring and progression pathways to support 
Black, Asian and Minority Ethnic (BAME) team members to 
progress or ‘step into management’ positions 

 Embedding the Fierce Leadership Development Programme 

 Having a specific ‘people manager skills’ element within the 
Grow Learning & Development plan, linked to the achievement 
of SHG’s people managers Goals 
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 Creating a learning environment where people managers equip 
their team members to take ownership of their development 
needs to support their performance in delivering excellent 
services and actively challenging those who don’t 

 

4.7.2 Outcome; 
SHG will have an organisational structure which is fit for the 
future, with the right people, who have the right skills to support 
its continued top performance and diversity 

 

4.7.3 Outcomes will be measured by; 

 Best Companies Personal Growth & Leadership Factors  

 Fierce Leadership Development Programme evaluation 

 Internal progression and secondments 

5 CONSULTATION  

5.1 Consultation sessions were undertaken with each Directorate 
Management Team to ensure the actions and expected outcomes of this 
strategy supported organisational direction and priorities.  These sessions 
also allowed new ideas to be explored.  A proposal was developed and 
presented to Leadership Forum for further comment.   

5.2 Benchmarking was undertaken within HR and OD networks and good 
practice guidance was sought through the Chartered Institute of 
Personnel and Development (CIPD), Best Companies, Investors in 
People, Engage for Success, Fierce Conversations, HR Disrupted and 
The Human Workplace3. 

6 SUPPORTING ACCREDITATIONS AND POLICIES 

6.1 The outcomes of SHG’s P&OD Strategy will be reviewed regularly by 
external bodies.  These include; 

6.1.1 Investors in People (IIP) 
SHG first attained the Investors in People (IIP) accreditation in 
2009.  Since that time the organisation has been assessed 
every three years, successfully retaining accreditation.  More 
recently in 2016, following the introduction of the ‘Generation 
Six’ IIP framework, SHG was one of the first Housing providers 
to be reviewed using the new, more robust approach.  This 
resulted in SHG being recognised as a ‘Gold’ organisation, with 
great prospects of achieving ‘Platinum’ in 2019.   

                                            

3 Fierce Conversations, Susan Scott (2011), HR Disrupted, Lucy Adams (2017), The Human 
Workplace, Andy Swann (2017) 

https://www.cipd.co.uk/
https://www.cipd.co.uk/
https://www.b.co.uk/
https://www.investorsinpeople.com/
https://www.investorsinpeople.com/
http://engageforsuccess.org/
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6.1.2 IIP Health & Wellbeing Award 
SHG’s commitment and approach to supporting wellbeing is 
benchmarked against IIP’s Health and Wellbeing Award.  
Focusing on a holistic approach by acknowledging individual 
and teams physical, psychological and social wellbeing, SHG is 
a current holder of the accreditation and has made 
advancements year on year since 2009.  Linked to the Vision 
for Facilitating Attendance and its Managing Attendance Policy. 

 

6.1.3 Best Companies 
SHG’s commitment to the ‘engagement’ of its people has been 
recognised over the last nine years through the ‘Times One 
Hundred Not for Profit, Best Companies to Work for Lists’ and 
Accreditation Index.  During this time SHG has proved that it is 
a strong ‘One Star, Very Good’ organisation when it comes to 
the engagement of its people.  Annually all team members are 
invited to complete an anonymous survey, based on the ‘Eight 
Factors’ of engagement.  The outcomes are compiled by Best 
Companies and using their methodology an ‘Accreditation 
Index’ score is awarded.  This is then compared nationally to 
similar organisations and a place in the ‘Times One Hundred’ 
lists is announced.   

6.2 The P&OD Strategy links to and supports the following SHG Strategies 
and organisational policies; 

 Reward & Recognition Strategy 

 SHG People & OD Policies 

 SHG Delivery Plan and Business Plans 

 Equality & Diversity Strategy 

 Marketing & Communications Strategy 

 Group Risk Management Strategy 

 Service Area/Team Business Plans 

7 P&OD ACTION PLAN 2018-2021 

7.1 A full and detailed action plan outlining how the P&OD Strategy Actions 
and Outcomes will be achieved can be found in Appendix I. This action 
plan contains timescales and responsible individuals to support 
monitoring and progress. 

8 EQUALITY IMPACT ASSESSMENT 

8.1 An Equality Impact Assessment will be completed for all 
recommendations that arise from this Strategy, to check there is no 
potential adverse impact on any team member and/or customer. 

P&OD%20Strategy%20Action%20Plan%202018-21.xlsx
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9 OWNERSHIP, MONITORING & REVIEW 

9.1 Each service area will have a tailored P&OD Action plan (based on the 
six strategic themes).  Progress against this plan will be updated on a 
regular basis through business partnering, fed back to teams through 
catch ups, values conversations and team meetings or away days.  This 
will then link into the wider P&OD Strategy Action Plan outcomes. 

9.2 Outcomes derived from the actions undertaken will be monitored on a 
quarterly basis, with annual progress reports presented to the 
Operations Committee, Stockport Homes Management Team (SHMT), 
Leadership Forum and Staff Voice Group.   

9.3 This Strategy will be reviewed every three years, or sooner should 
organisational direction and priorities significantly change and it is 
deemed no longer fit for purpose. 


