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1. EXECUTIVE SUMMARY 

FOREWORD  

In 2010, Stockport Homes launched its first Climate Change Strategy which provided a solid 

platform of commitment and saw the organisation deliver some of the UK’s most innovative 

use of renewable technology, create a frontline energy advice service and become 

recognised at a national level through awards and accreditations. This second strategy, 

which runs from 2019 – 24, comes at a suitable time with the advancements in low carbon 

technologies and the introduction of new climate change laws and legislations.  

 

Climate change is one of the biggest challenges to the planet today due to its detrimental 

effects. As a large organisation, the emissions produced tend to be higher than domestic 

numbers, therefore, it is crucial that a leadership role is taken and new innovative ways to 

reduce carbon emissions are deliberated in order to continue to be a corporately responsible 

housing provider whilst still delivering a great service to support customers.  

 

Stockport Homes’ CEO, Helen McHale, feels as a housing provider, the organisation must 

play a vital role towards the mitigation of climate change: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This new Climate Change Strategy sets out Stockport Homes’ five year plan to cut carbon 

emissions through increased energy efficiency and low carbon technologies. This strategy 

aims to compliment the wider Greater Manchester targets as well as other Stockport Homes 

strategies. 

“I believe Housing providers have an important role in shaping our low 

carbon future; not only in the services we deliver but in our influence 

across our supply chains and our partnerships working within other 

sectors. I am pleased to launch this new Stockport Homes Climate 

Change Strategy which sets out our plans towards climate protection as 

well as our commitments to working closely with our neighbouring 

authorities and businesses in a unified approach.” 

 

- Helen McHale, CEO,  

Stockport Homes Group 
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2. INTRODUCTION 

The Stockport Homes Group (SHG) is an arms-length management organisation (ALMO) 

housing provider formed in 2005 that delivers affordable housing to the Borough of Stockport 

whilst transforming the lives of customers. In the Stockport Homes Delivery Plan 2016 – 21, 

one aim was to create greener places to live and work whilst continually minimising the 

impact on the environment. Being a low carbon organisation is becoming more and more 

imperative as climate change is becoming an increasing threat to the planet. 

 

There are existing key global, national, regional and local drivers that address climate 

change such as: The Paris Agreement, the UK100 Clean Energy Network and Greater 

Manchester’s Springboard report. The Paris Agreement was introduced at COP 21 in Paris 

on 12th December 2015 and later came into force on 4th November 2016. It is the first 

partially legally binding document on climate change which commits to holding the increase 

in global average temperature to well below 2°C above pre-industrial times and then attempt 

to completely limit the temperature increase to 1.5°C. This will allow an ongoing future of 

sustainable living, green investment, carbon education programmes and energy efficient 

developments which will all help to achieve Stockport Homes’ own targets.

 

Greater Manchester is under a transitional phase to becoming a low carbon and low 

emission economy after commitments that the city has made to cut emissions by 48% by 

2020 (from 1990 levels). Additionally, Stockport Council is part of the UK100 Clean Energy 

network which commits to being 100% clean energy by 2050. All in all, these commitments 

in Greater Manchester contribute as a whole towards the United Nation’s Paris Agreement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

“We need to stop thinking of climate change as a peripheral environmental 

issue and bring it into mainstream thinking. It is as much about our future 

economic wellbeing, sector development, smart jobs, secure energy 

provision and people’s health, as it is about avoiding the damage caused by 

flooding and extreme weather events” 

 

- Alex Ganotis, Leader of Stockport Council 

and Chair of Greater Manchester 

Low Carbon Hub 
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Since Andy Burnham became Mayor of Greater Manchester in 2017, he has proposed a 

vision to make Greater Manchester a leading carbon neutral, climate resilient city-region with 

a thriving natural environment and circular, zero-waste economy. Consequently, Andy 

Burnham called for a momentous Green Summit1 in March 2018 which announced plans for 

Greater Manchester to become carbon neutral by 2038. Actions have been proposed in the 

Springboard report released in July 2018 by the Greater Manchester Combined Authority 

(GMCA) in order to achieve such targets. These include:  

- Reducing the energy demands of our homes and all other buildings through 

insulation, management of energy use and investment in energy efficient equipment 

- Decarbonising electricity and gas through both national and local action 

- Significantly increasing recycling rates and maximising their economic value 

 

 

 

 

 

 

 

 

 

 

 

 

 

In recent times, budgets within the Housing Sector have become more challenging as a 

result of wider national cuts to energy innovation subsidies. In the wake of these budget 

reductions, the emphasis on collaborative working across Greater Manchester members 

could never be so central to the future outcomes and successes within the scope of energy 

efficiency and fuel poverty projects. Taking on this collaborative approach will ensure a 

cleaner, greener and more sustainable future. Stockport Homes will continue to strategize 

ways to contribute to the plans and targets proposed by Greater Manchester’s Springboard 

report and the Paris Agreement. 

                                                           
1 The Green Summit, held on 21st March 2018, was called for by Andy Burnham to help realise his ambitions to make Greater 
Manchester one of the leading green cities in Europe. The day brought together environmental experts, housing providers, 
interest groups, partner agencies, academics and local people to accelerate the regions green ambitions. As a result, the 
Springboard report was created which takes on feedback from the 600 delegates and over 1200 individuals who attended the 
listening events leading up to the event. This action plan sets out the first steps Greater Manchester will take in the coming 
years. 

“Greater Manchester was at the heart of the industrial revolution, a leading 

contributor of greenhouse gases. The city led the computer revolution which 

changed our lives. Now we are leading the low carbon revolution which will 

form the next chapter of how we live, work and travel. The science is clear 

on the steps we need to take to become carbon neutral, and some of these 

are very challenging. But our ambitions are high and we  

need communities and businesses to work with us to  

make this happen.”  

 

- Andy Burnham, Mayor of Greater Manchester 
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3. ENVIRONMENTAL COMMITMENTS 

Stockport Homes have set commitments to minimise its environmental impacts: 

 

- Carbon and Energy Management: 

Monitor energy usage and seek to reduce operational energy consumption through 

energy efficiency and low carbon technology wherever feasible. 

- Waste Management: 

Implement best practice of waste management to reduce, reuse and recycle waste 

generated from our services and workplaces. 

- Training and Awareness: 

Promote environmental awareness and low carbon living by providing in-house training 

to staff and customers. 

- Pollution Prevention: 

Demonstrate compliance with all relevant environmental legislation and management of 

a company Environmental Management System (EMS). 

- Water Management: 

Monitor water consumption across services and workplaces and seek to reduce where 

feasible. 

- Greenspace and Biodiversity: 

Consideration to creating greener spaces to live and work within our services and 

development plans. 

- Transport 

Provide workplaces, which support modes of transport that reduce environmental 

impact, congestion and air pollution with continuous monitoring and review of our 

transport impact.  

 

These commitments are made available in a standalone document on our website. 
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4. ACTIONS 

In order to achieve the commitments made by Stockport Homes and those of the wider 

cause proposed by the Paris Agreement and Greater Manchester’s Green 

Summit/Springboard Report, new and innovative ways to reduce consumption must continue 

to be planned and ambitious but achievable targets must be proposed. This strategy is split 

into three sections: Our Homes (section 4.1), Our Customers (section 4.2) and Our 

Operations (section 4.3) to show how the environmental agenda fits within all aspects of the 

organisation. 

 

4.1 OUR HOMES 

Being a housing provider not only means providing affordable housing but also providing 

energy efficient homes for customers in order to reduce their energy bills and chances of fuel 

poverty. Measures have already been taken to ensure this however plans will continue to be 

devised to continue to improve.  

 

4.1.1 Insulation 

Insulating properties is one of the most imperative measures to ensuring better energy 

efficiency as it reduces heat loss within homes therefore keeping them warmer so less 

energy goes into heating the property. As a result, energy bills are reduced and there’s a 

lesser chance of customers to struggle from fuel poverty.  

 

So far, 8518 properties have been installed with loft insulation, 6102 properties with cavity 

wall insulation and 1940 properties with external wall insulation which includes thermal over-

cladding. The majority of the loft insulation installations consisted of top-up’s meaning 

existing insulation was increased to 250mm or the recommended 270mm. Increasing to 

such insulation depth can lead to customers saving around £80 a year on heating bills. 

Installing cavity wall insulation can save customers up to £225 per year on their heating bills 

whilst customers who have had their cavities re-blown can expect to save around £115 per 

year.  

 

All 22 of the high rise tower blocks have had thermal upgrades to their facades after 

Stockport Homes secured funding from a combination of Community Energy Saving 

Programme (CESP) funding and Energy Company’s Obligation (ECO) funding (see section 

4.1.7). This not only insulates the entire property but also improves aesthetics. Where this is 

fitted, customers will on average be expected to see a 28% reduction on their heating bills. 
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This can mean an estimated £216 saving per annum for each customer. Double glazing also 

contributes towards better insulation in homes. As of 2008, all of Stockport Homes’ housing 

stock became fully double glazed. 

 

In order to improve energy performance in homes and reduce heating costs for customers, 

plans have been made to improve insulation within Stockport Homes’ housing stock by 

installing 643 properties with external wall insulation. Of these properties, 60 will be 

delivered as part of the European Regional Development Fund (ERDF) project (see section 

4.1.7) and 330 as part of capital programme. Along with this, 253 properties in Offerton will 

see external wall insulation fitted as part of the Offerton Masterplan. The Offerton Masterplan 

is a capital investment programme involving 600 properties seeing a mixture window 

replacements, roofing works, canopies and other measures in order to improve inefficient 

poorly performing stock around the Offerton estate. 

 

4.1.2 Renewable Technology 

Stockport Homes has successfully identified and implemented a range of alternative 

renewable energy sources over the past decade. By becoming an organisation which invests 

in clean energy, dependence on non-renewable energy and unsustainable sources such as 

fossil fuels are reduced, as well as the amount of greenhouse gas (GHG) emissions 

produced.  

 

Currently, 38% of Stockport Homes’ housing stock is run on renewable energy, this includes 

biomass systems and solar photovoltaic (PV) panels. Once future plans mentioned below 

have been completed, this figure will rise to 40%. 

 

Solar PV Panels 

Since 2011, Stockport Homes have installed 1924 of its properties with PV panels as well as 

28 commercial properties, including schools. These are owned and managed by Stockport 

Homes however additionally, a further 300 properties were fitted through the Rent a Roof 

scheme by an external company. As a result, these panels on average reduce energy bills 

for residential customers by an estimated £160 per year.  

 

All of the 1924 PV panels owned by Stockport Homes are part of the Government Feed-in 

Tariff (FiT) scheme which enables an income to be generated. The FiT is a government 

scheme designed to encourage the implementation of renewable technology. The 

government pay back money for the electricity generated whilst energy suppliers pay a 

further rate for money exported back to the grid. So far Stockport Homes have made over 
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£9.9 million through this scheme. This money produced is then put back into improving the 

energy efficiency of housing stock. These PV panels also make a saving of 12,000 tonnes of 

CO2 per year. 

 

Future plans for PV panels involve investing in battery storage. Battery storage, also known 

as an energy-storage system, enables the storage of electricity produced by the panels so it 

can be used at another time. For example, energy produced during the day when the 

property may be empty, won’t be wasted and will be stored to be used in the evening or 

when residents are in. This enables customers to maximise the benefits of the solar PV 

panels and also save money. Battery storage wasn’t previously installed as the technology 

wasn’t available however since this is new innovation, Stockport Homes are now able to 

consider and implement this technology. Such systems will be installed on 36 properties as 

part of the ERDF project (see section 4.1.7), of which, 10 properties will be installed with 

new PV panels along with the batteries. The ERDF project allows the ability to monitor the 

benefits and drawbacks of the battery systems so that if seen beneficial, they can be rolled 

out in the future across the portfolio.  

 

Biomass 

Stockport Homes is one of the limited housing providers in the UK to provide biomass 

heating to its customers. Biomass is an effective renewable source which involves burning 

wood chip in order to produce heat energy. From 2013 - 2015, Stockport Homes managed to 

install and operate 7 biomass boilers which was 75% financed by ECO funding. These 

boilers supply heating to 2174 homes which comprises of all of the district heating sites. 

These boilers produce 90% less CO2 per year compared to the previously existing gas 

boilers making them much more eco-friendly.  

 

Biomass also produces an income via the Renewable Heat Incentive (RHI). The RHI is a UK 

Government scheme designed to encourage the implementation of renewable heat 

technologies through financial incentives. Stockport Homes have secured £12 million over 

20 years from the RHI with £1.4 million already received.  

 

Future plans to create an internal biomass fuel hub, which is aimed to reduce customers 

heating costs, is being explored.   

 

Minibems 

Minibems is a heating and hot water demand management solution for district heating 

systems that can provide a 25% energy saving across the entire heat network. This is done 
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by a single control and monitoring system which responds dynamically and responsively to 

the variation in consumer demand, weather conditions and the building conditions to ensure 

only the correct amount of heat is delivered to the heat network therefore improving 

efficiency.  

 

Stockport Homes will pilot Minibems in Birch Court to test whether this system is beneficial 

to the organisation as well as to monitor carbon emission and energy cost reductions. 

Minibems will also be implemented in 5 properties in Heaton Norris as well as be considered 

for future new builds. 

 

Heat Pumps 

Ground source heat pumps (GSHPs) and air source heat pumps (ASHPs) are alternative 

forms of renewable technology which can help reduce heating bills. GSHPs use pipes buried 

in the ground to extract heat to deliver it to heat radiators, warm air heating systems and 

water in the home. ASHPs work similarly however the difference is that they absorb heat 

from the outside air, from temperatures as low as -15°C, instead of the ground. 

 

Currently, 2 ASHP’s installed in 2014 are in operation in 2 domestic properties which are 

also producing an income via the RHI. Stockport Homes plan to install 186 properties with 

GSHPs as well as 73 properties with ASHPs as part of the ERDF project. These will deliver 

many benefits such as lower carbon emissions, reduced fuel bills and a potential income 

through the RHI. If Stockport Homes sees this implementation as beneficial to the 

organisation and its customers, further roll out to more properties will be considered. 

 

4.1.3 Voltage Power Optimisation 

Voltage Power Optimisation (VPO) technology is designed to reduce electricity voltage 

levels locally within a building with the aim to reduce energy consumption, costs and 

therefore carbon emissions. The use of this technology is only optimal in larger buildings 

with higher energy demands and does not present any valuable benefits to lower energy 

consuming properties. 

 

Stockport Homes have implemented this system in to landlord electricity supplies of all 22 of 

the tower blocks plus some other medium rise properties equating to 25 sites in total. This 

saves 87 tonnes of CO2 per year and reduces energy bills by around 11% per year on the 

landlord electricity expenditure. VPO will be considered for future developments as part of a 

viability assessment.  
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4.1.4 Energy Performance 

Energy Performance Certificates (EPC) are a key indicator into how efficient a building is. 

EPCs range from A to G where G is poor and A is highly efficient. EPCs are indicated using 

the Standard Assessment Procedure (SAP) which ranges from 1 – 100.  

 

Currently, 91% of Stockport Homes stock is at EPC rating C or above with the average being 

rating C. The current national average is an EPC rating D. By the end of 2018/19, 92% of 

Stockport Homes properties will have an EPC of C or above with an ultimate long-term 

target to have all properties to at least a band C standard ‘where practical, cost effective and 

affordable’. This will coincide with the UK Clean Growth Strategy which expresses how the 

Government want all fuel poor homes to be upgraded to EPC Band C by 2030, with 

aspirations for as many homes as possible to be EPC Band C by 2035 where practical, cost-

effective and affordable. In order for this to occur, a range of modifications, other than those 

already mentioned, must take place to improve overall efficiency in each property. This 

involves replacing inefficient electric storage heaters with A-rated gas central heating 

systems as well as upgrading lighting in communal areas of buildings to LED lights. These 

actions will take place as part of the wider home improvements planned over the next few 

years.  

 

4.1.5 New Developments 

Stockport Homes continuously develop and build new properties with the current projection 

of 200 properties on average being built per year over the next 5 year period, subject to 

current business models. With this many new properties in the works, it is vital that they are 

built to specified standards and meet the latest building regulations.  

 

EPC 

Looking into recent building regulation, new domestic properties must be built to at least an 

EPC B rating. Stockport Homes are currently building new properties to an EPC rating B by 

ensuring they are highly insulated with energy efficient windows and the appropriate 

insulation measures.  

 

Modular Construction 

To further fit the sustainability agenda, modular construction is a building technique which 

Stockport Homes can utilise. This technique is greener than the traditional method of 

building as everything is produced off-site under factory controlled conditions which 

produces less waste and less air pollution. Carbon emissions from transport is also reduced 

as the need for continuous travel to and from site by various contractors is taken away. So 
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far, a small estate has been constructed using this method however Stockport Homes will 

continue to look for more opportunities where this building technique can be used in future 

developments. 

 

Considerate Constructors Scheme 

All Stockport Homes contractors are procured to be under the ‘Considerate Constructor’s 

Scheme’ which ensures best practice as they must follow the ‘Code of Considerate Practice’. 

Part of this code involves the contractors to consider and protect the environment when 

carrying out their job. Consequently, this compromises of minimising the impact of vibrations 

as well as air, light and noise pollution along with other conditions such as minimising waste 

and resources.  

 

Stockport Homes will continue to develop energy efficient properties and abide by current 

and future employments of building regulations. 

 

4.1.6 Retrofitting 

Retrofitting is the process of adding modifications to an existing building in order to improve 

the energy efficiency. Plans are in place to undertake a deep retrofit on 5 void properties as 

part of the ERDF project, in order to significantly enhance their energy efficiency. These 

properties will act as a pilot to see if the measures are worth being rolled out to more 

properties in the future.  

 

Energiesprong  

Energiesprong is a concept which derived from Scandinavia.  The process includes a holistic 

approach to retrofitting of homes using innovative off-site manufacturing techniques, latest 

innovation of renewable technology and where appropriate “comfort packages” finance 

arrangements.  The external envelope and new roof houses the renewable technology 

making the project mainly external works thus avoiding the need to decant customers from 

their homes.  The concept is now widely spreading across Western Europe with France, 

Germany and the U.K all starting to see projects go live.      

 

4.1.7 Funding 

Below is a table showing the variety of funding streams that Stockport Homes has gained in 

order to fund the range of energy efficient measures within the properties. 
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Stockport Homes will continue to seek out potential relevant funding in order to maximise 

opportunities to reduce its environmental impact and improve energy efficiency. 

 

4.2 OUR CUSTOMERS 

Stockport Homes’ customers play a huge part within the organisation and also towards the 

overall environmental agenda. People who are more socially vulnerable tend to be more 

susceptible to the harsh effects of climate change. It is therefore crucial that they are given 

support and are made aware of such issues. 

 

4.2.1 Energy Advice Service 

Stockport Homes have two dedicated members of staff who deliver a free energy solutions 

advice service to customers. This involves undertaking home visits and attending community 

events all to contribute towards combatting fuel poverty. So far, the energy advisors have 

completed over 4000 visits with the figure persistently growing. These visits have involved 

assisting customers with switching suppliers by finding them the cheapest and best deal for 

Project Overview 
Number of 

Homes 
Start 
Date 

External 
Funding 

Value 

Total 
Project 
Value 

Insulation 

Loft Insulation top-
ups 

4378 
2008 £3.5m £3.5m 

Cavity Wall Insulation 6251 

Solar PV 
Panels 

SHINE project to fit 
solar panels 

1924 2011 N/A £10m 

Biomass 
System 

Upgrade old heating 
systems to new 
efficient biomass 
district heating 
system 

487 2010 
CESP - 
£750k 

£2.1m 

1687 
2012-
2014 

 ECO - 
£13.5m 

£20m 
including 

overcladding 
and window 

works 

Offerton 
Masterplan 

Mixture of External 
Wall Insulation, 
window 
replacements, roof 
works, canopies and 
door replacements 

600 2018 
Capital 

Investment 
£8m  

ERDF 

Mixture of External 
Wall Insulation, PV 
and battery systems, 
GSHPs, ASHPs, 
retrofits 

60 EWI,  
36 Battery, 186 

GSHPs, 73 
ASHPs,  
5 Retrofit 

2019 
£1.88m 
match 
funding 

£3.8m 
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them; clearing debts through the CHARIS grant, saving them money through government 

schemes; giving them key tips on how to reduce their consumption and also general help 

with utility supplies and bills.  

 

Each year, the government runs the Warm Homes Discount Scheme which allows the 

opportunity for customers who have a low income to claim £140 off their energy bill. So far, 

792 customers have benefitted from this particular scheme due to the Energy Advisors 

influence which as a result has saved them a total of £110,880 with the number of applicants 

doubling between 2016 and 2017. Stockport Homes will continually hope to increase the 

amount of successful applicants each year in order to help as many people as possible and 

diminish fuel poverty.  

 

So far, Stockport Homes’ energy solution advisors have helped save customers a total of c. 

£200,000 through clearing debt, switching suppliers, the warm home discount, CHARIS 

grants and assisting with refunds. This figure continually grows week by week as more 

customers receive guidance and helpful advice from the team.  

 

4.2.2 Transport 

The usage of sustainable modes of transport such as public transport, cycling and walking 

upon Stockport Homes’ customers is always encouraged. The locations of new 

developments always takes into consideration the level of accessibility and transport links. 

All new builds also contain cycle lock areas to encourage cycling so that cycles can be 

stored safely. Cycling is not only greener for the environment but it also encourages a 

healthy and active lifestyle both physically and mentally.  

 

Stockport Homes is currently looking into installing electric vehicle charging points for 

customers after various enquiries regarding them. A rise in both hybrid and electric vehicles 

is predicted in the future so taking this measure will be appropriate to keep up with the needs 

of customers. 

 

4.2.3 Waste Management 

Stockport Homes aim to promote recycling as much as possible to all customers in order to 

reduce the amount of waste going towards landfill. All residential blocks are provided with 

recycling facilities within close proximity, and where possible, high rise blocks are equipped 

with recycling facilities within the bin chute area whilst ensuring compliance with health and 

fire safety.  
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Stockport Homes work closely with Stockport Council to promote the correct disposal of 

waste and minimise fly tipping. Coordinated neighbourhood clean ups are also often 

arranged to ensure a clean and litter free environment.  

 

4.2.4 Greenspaces 

Greenspaces not only encourage an active healthy lifestyle but are also vital to the planet as 

they help minimise people’s impact on the environment and encourage biodiversity. 

Research shows that an increase in the current area of green infrastructure in Greater 

Manchester of just 10 percent in areas with little or no green cover could result in a cooling 

of up to 2.5°C. Greenspaces also help with the alleviation of flooding by increasing 

sustainable drainage systems and allowing increased soil infiltration, water uptake and 

rainfall interception. By reducing pollution levels and improving overall air quality, they also 

assist with reducing risks of mortality, asthma and allergic responses which as a whole can 

reduce the impact on local health services.  

 

Stockport Homes currently manage over 75 hectares of greenspace across the Borough so 

it therefore important that the use and protection of them is encouraged and the value of 

them is promoted to customers. Stockport Homes also manages a tree stock of over 10,000 

which spreads across all public greenspaces as well as within private gardens in Stockport. 

A selection of customers known as ‘Green Inspectors’ help review and monitor policies and 

processes related to greenspace as well as help with the management of the maintenance 

of these greenspaces.  

 

Stockport Homes will continue to empower community participation and empower 

communities to improve greenspaces by supporting and motivating individuals and groups to 

engage and lead in future provision and investment in greenspaces. The Neighbourhood 

Investment Budget as well as external funding will be used to deliver projects to the 

community to improve the greenspaces and increase engagement of customers with their 

local neighbourhood through events and activities. 

 

4.2.5 Raising Customer Awareness 

As customers are a major part of Stockport Homes, they play a huge role towards climate 

change targets. As an organisation who already offer many services to its customers, 

Stockport Homes have the ability to have a positive influence upon them. 
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Stockport Homes’ energy advice service (see section 4.2.1) plays a huge part in raising 

customer awareness. By regularly performing energy advice visits, they can recommend 

ways in which customers can reduce their consumption and influence wiser choices within 

their home. This service has seen many success stories and received positive feedback with 

customers making valuable amounts in savings.  

 

Additionally, information is readily available online on the Stockport Homes website with 

advice and tips on how customers can save money, reduce their consumption and their 

carbon footprint. 

 

4.3 OUR OPERATIONS 

Stockport Homes consider sustainable practice within all sectors of the business in order to 

remain corporately responsible. Stockport Homes’ environmental commitments are 

implemented and executed by a dedicated Environmental and Energy Team who work on a 

daily basis to find innovative ways in which the organisation can reduce its carbon emissions 

and impact on the environment. 

 

4.3.1 Offices 

Over recent years, Stockport Homes has made various changes to its offices in order to 

rationalise the operational building portfolio. The downsizing of the stores from Bredbury to 

Lingard Lane enables increased energy efficiency and a lower consumption, the 

performance of this will be reviewed over time to identify the benefits in moving. In addition 

to this, the development of the new Cornerstone head office in 2017, enabled several SHG 

offices, previously spread across the Borough, to work collectively under one roof. This 

decision has provided many benefits including various environmental ones.  

 

Having several teams work under one roof takes away the need for staff members to travel 

between offices for meetings, subsequently, reducing the need to travel by car and in turn 

reducing potential carbon emissions. Furthermore, the centralised location is conveniently 

close to many public transport links making it easily accessible by public transport, therefore 

making the decision to travel by this mode easier for both customers and staff. These factors 

together has led to a 22 tonne saving in CO2 as a result of the reduced car miles claimed by 

staff since being at Cornerstone. The move into one building also makes the energy 

management of the buildings easier and overall cheaper.  
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Constructing a brand new building allowed the ability to design to set specifications in order 

to contain energy efficient and consumption reduction measures which is now reflected 

within the building:  

- The building is built to an EPC A meaning it’s very efficient. This is as a result of 

highly effective insulation throughout the building and thermal over-cladding on the 

exterior.  

- A heating and cooling system which regulates the internal temperature and reduces 

higher consumption associated with radiators and air conditioning. 

- Full LED lighting with sensors and dimmers in rooms. 

- Water saving measures such as dual flush toilets and zip taps. 

Though the building is new, eco measures are still being taken to continue to reduce 

emissions. A commercial size solar PV system has been installed on the roof which is 

projected to save £42,000 over 20 years and save 12 tonnes of CO2 per year. Additionally 

an adopted voltage optimisation system is planned to be put in place to lower the office’s 

energy consumption and in turn reduce energy bills (see section 4.1.3). This is predicted to 

save £6800 per year in energy bills and 30 tonnes of CO2 per year. 

 

Bees are the world’s most important pollinator in food crops and one third of the food we 

consume each day relies on the pollination by mainly bees. Accordingly, Stockport Homes 

are looking into accommodating beehives on Cornerstone’s roof in order to encourage 

biodiversity, urban wildlife and to contribute to preventing bee extinction. 

 

Stockport Homes will continue to look into new ways that its offices can be made more 

efficient in order to lower energy consumption and meet the needs of the future. 

 

4.3.2 Contracting Operations 

Three Sixty and Repair First are part of the Stockport Homes Group and deliver construction 

and repair services on behalf of the organisation and for external clients. Stockport Homes 

recognise that management of sustainability is important to ensure impact on the 

environment is minimised, legal compliance is met and to ensure minimal disturbance to the 

local community during maintenance, construction and repair activities. 

 

Legislation 

Stockport Homes’ contractors and sub-contractors will commit to achieve a greener 

sustainable work environment when on site by complying with all relevant legislation and 

regulation as a minimum standard with the aim to work towards best practise. Contractors 
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shall ensure that relevant permits, licenses, exemptions and authorisations are obtained 

prior to any commencing works.  

 

Waste Management 

Stockport Homes’ contractors shall try to apply the waste management hierarchy to reduce 

waste from operations and divert as much from landfill as possible. See section 4.3.5 for 

further information on waste management including waste sorting and audits. 

 

Energy and Water 

Contractors should consider ways in which energy, fuel and water use can be reduced on 

and between sites. This can be achieved by raising awareness to staff, using energy efficient 

equipment and carrying out energy efficient construction practice. Stockport Homes will 

continue to use local suppliers in order to reduce pollutants associated with travel and 

prevent longer than necessary vehicle journeys. See section 4.3.3 for further information on 

lowering transport emissions including the roll out of electric vehicles. 

 

Pollution 

Contractors shall endeavour to minimise and manage pollution and contamination to air, 

land and water. This will be undertaken by ensuring proper facilities and equipment for fuel 

and hazardous substances are available and relevant checks are carried out. Furthermore, 

noise and dust monitors could be installed where high levels of dust or noise is being 

produced to reduce pollution rates.  

 

Sourcing Materials 

Procurement (see section 4.3.7) of environmentally sustainable materials and services shall 

be carried out where possible. This includes sourcing materials and services which have a 

minimal carbon footprint and ecological damage, can be recycled or reused or be from a 

recycled source, are from an ethical source, are locally supplied or are accredited to a 

recognised environmental standard such as Forestry Stewardship Council (FSC).  

 

Considerate Constructors Scheme 

Stockport Homes will work to achieve sector leadership by looking into attaining 

accreditation from the Considerate Constructors Scheme. Obtaining site registration on 

individual sites and projects will be considered where viable whilst obtaining full company 

registration will be financially reviewed and considered in the future. This certification will 

further demonstrate Stockport Homes’ existing commitment and awareness of environmental 

issues associated with construction.   
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4.3.3 Transport 

Stockport Homes’ employees travel to and from work through a variety of transport methods 

and with a variation in journey times. Road transport produces harmful levels of air pollutants 

which reduce air quality therefore sustainable travel is encouraged upon all employees of 

Stockport Homes through a variety of implemented approaches.  

 

Cycling to Work 

Stockport Homes has developed a cycle to work scheme which advocates cycling by 

providing an interest-free loan for staff to purchase a bike and associated equipment. 

Stockport Homes’ head office, Cornerstone, provides showering facilities, lockers, clothes 

dryers and cycle lock up facilities so cyclists can find it as convenient as possible to choose 

this travel mode for work. Transport for Greater Manchester (TfGM) provided match funding 

in order to fund the clothes dryers which further encourages cycling to work.  

 

Pool Bikes 

In line with the huge push for walking and cycling within Greater Manchester and the 

planned Beelines2, plans are currently being put in place to introduce pool bikes to 

Cornerstone to encourage cycling and help improve air quality. The plans devised propose a 

fleet consisting of electric bikes, as it deemed more practical due to the highly contrasting 

topography of Stockport, along with push bikes. 

 

Lease Car 

Stockport Homes have a lease car service available for staff who have to regularly travel for 

work. This is accompanied with a lease car policy which encourages the use of a lower 

emission car by basing the level of car lease subsidies on each vehicle’s CO2 emissions. 

Any cars that produce over 125g of CO2
 per km will not be supported by Stockport Homes. 

This incentivises and encourages employees to choose a more eco-efficient car. As cars 

become increasingly efficient, the maximum threshold may decrease to encourage the most 

fuel efficient cars be leased and to keep in line with the latest laws on diesel vehicles. 

 

Electric Vehicles  

Stockport Homes currently owns 8 electric vehicle charging points within Stockport of which 

4 are located within Cornerstone car park. These are currently only for staff use however 

                                                           
2 Beelines is a plan to create a city-region-wide cycling and walking network made up of more than 1000 routes including 75 

miles of Dutch-style segregated bike lanes. It will be the largest joined-up system of walking and cycling routes in the UK and 
has been developed with all 10 Greater Manchester authorities.  
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there are plans to expand the range to reach customers too (see section 4.2.2).  

 

Stockport Homes also have a number of electric and hybrid vehicles within the fleet to 

reduce air pollutants and particulates produced and to display commitments to a low carbon 

economy. Plans to expand this electric vehicle fleet are being looked into further as electric 

vehicle technology and infrastructure improves.  

 

Driving Efficiently 

Stockport Homes’ operational vehicle drivers have attended eco driving courses in order to 

improve driving technique, minimise fuel consumption and carbon emissions. To 

complement the eco driving training, Stockport Homes have been made aware of new 

telematics technology called Lightfoot. This technology uses real-time sensors to provide 

instant feedback on driving style through visual and audio prompts and can reduce both fuel 

costs and carbon emissions by 10-20%. Officers are exploring the potential to roll this out 

within the operational vehicle fleet. 

 

Working at Home   

Stockport Homes encourages working at home when desired by providing staff members 

with laptops and endorsing flexible working. The flexibility of working at home prevents the 

need to travel into work therefore minimising carbon emissions associated with commuting. 

This initiative works in line with the Greater Manchester Low Carbon Implementation Plan 

which comments on the encouragement of home working.  

 

Green Travel Plan 

Stockport Homes have various transport initiatives to reduce carbon emissions and create 

cleaner travel within the organisation. In order to make these initiatives clearer, Stockport 

Homes may look to create and implement a green travel plan which will aim to reduce 

emission related to transport.  

 

4.3.4 Raising Staff Awareness 

With over 500 employees working for Stockport Homes, their collective impacts towards 

climate change can be vast. Stockport Homes therefore have a role to play in order to bring 

climate change issues to light and to assist with reducing staff consumption both in and out 

of the workplace. 
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My Planet and Me 

To contribute towards Greater Manchester’s bid to become one of the first carbon literate 

city regions, which was announced in the Green Summit in March 2018, Stockport Homes 

has designed and developed an interactive environmental awareness course called ‘My 

Planet and Me’ which is delivered by Stockport Homes’ staff members. The course is 

accredited to the Carbon Literacy standard however is further enhanced to include additional 

areas of focus such as biodiversity and waste management. The bespoke course takes one 

working day to complete and afterwards attendees are awarded with a Carbon Literacy 

Certificate. 

 

This course is currently being rolled out to new starters with the aim to train between 120 

and 160 employees each year as well as Stockport Homes Directors and The Board. 

However, the long term goal is to have the whole organisation trained to be Carbon Literate. 

The benefits of this course can ensure that staff know about climate change issues and can 

therefore act accordingly to play a role in reducing its impacts. The course is also being 

rolled out to external businesses and organisations that would also like to benefit from their 

staff members being carbon literate. If you are interested in becoming a carbon literate 

organisation visit: www.stockporthomes.org/corporate/business/skills-share-seminars 

 

Along with this training, Stockport Homes aim to achieve The Carbon Literate Organisation 

(CLO) accreditation. This is awarded by The Carbon Literacy Project and is a visible badge 

to showcase an organisations commitment to carbon literacy, low carbon culture and 

demonstrates an organisations corporate social responsibility. 

 

Green Champions 

Stockport Homes has a dedicated team of ‘Green Champions’ to discuss current and future 

projects and initiatives to make the workplace greener and bring up environmental issues 

within the workplace. Their current project in development is the introduction of pool bikes to 

Stockport Homes (see section 4.3.3).  

 

Green Office Guide 

A Green Office Guide is an effective tool to advice staff within an office environment to work 

in an environmentally conscious way by managing and reducing resources to minimise costs 

in order to reduce impacts on climate change. Stockport Homes had a Green Office Guide 

however it is now outdated as it was based around the old offices. It is currently being 

updated in relation to Cornerstone with the aim for it to be released by the end of 2018. 
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4.3.5 Waste Management 

As landfills and incineration are becoming an increasingly bypassed method of waste 

disposal due to the high levels of toxic gases produced, it is vital that waste is managed 

appropriately to avoid these paths. 

 

Stockport Homes use an external company to sort the waste produced at Cornerstone and 

other sites such as the hostels and stores to ensure maximisation of recycled waste. This 

has led to an average of 98% of waste being recycled and 100% of waste diverted from 

landfill. Other sites and stores have waste sorting bins on site to ensure the correct 

segregation of materials and to make sure that gypsum and hazardous waste is disposed of 

appropriately. 

 

Stockport Homes will make all efforts to ensure all waste produced by the organisation and 

its contractors is disposed of correctly to diminish waste going to landfill and to maximise 

recycling rates. This is done by site audits in order to ensure compliance with the 

Environmental Management System (EMS) and government regulations. Auditors monitor 

whether proper waste disposal is being undertaken and implement measures to improve 

waste management.  

 

4.3.6 Water Management 

Stockport Homes regularly manage and monitor water consumption throughout its corporate 

buildings by attaining regular invoices. This is to ensure that water wastage is minimised and 

consumption is reduced where possible. Existing measures have already been taken in the 

head office Cornerstone. For example, zip taps have been installed to prevent staff from 

running the tap to get cold water, as well as dual flush toilets.    

 
 

4.3.7 EMS, Legislation and Auditing  

Completing regular audits ensures current best practices and standards are met and can act 

as a tool to determine ways to reduce the carbon footprint and to find new ways best 

practice can be achieved. Auditing can also ensure compliance with government guidance, 

legislations and policies. Environmental audits are made on all new builds and building sites 

by in-house trained auditors to ensure that regulations are complied with. 

 

Stockport Homes currently have an Environmental Management System (EMS) in place 

which was previously accredited in 2011 by ISO 14001:2004. However in 2014, after a best 

value review, the decision was made that the externally verified accreditation wouldn’t be 
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renewed as it was not financially viable and didn’t necessarily result in increased 

environmental performance. The EMS is still retained and annually reviewed to monitor the 

continual improvement in environmental performance and to ensure compliance with 

environmental law is met. 

 

4.3.8 Procurement 

Sustainable procurement is the process of purchasing goods, services and utilities in a way 

that enables good value for money and generates benefits to the organisation and the 

economy whilst considering the environment and ethics. When procuring suppliers, 

Stockport Homes currently ensure sustainable procurement is executed throughout the 

organisation by having suppliers sign a document when the contract is being drawn to state 

that they will commit to reducing their carbon emissions and protect the environment. 

Furthermore, Stockport Homes positively influences suppliers by encouraging them to think 

of ways in which they can increase their sustainability during their contract with the 

organisation.  

 

Energy Procurement 

Stockport Homes purchase energy using a Flexible Purchase Contract (FPC) which is a 

smarter way to buy gas and electricity compared to the traditional. This involves purchasing 

energy at an optimum time when market prices are low. Having this flexibility compared to a 

fixed term purchase agreement can be cheaper and diminish the restrictions associated with 

the fixed term. Stockport Homes currently use an external broker to do this on its behalf. By 

using an energy broker and an FPC, electricity is purchased at an average of 10-13% below 

market average prices which therefore produces huge amounts of savings for Stockport 

Homes. 

 

5. MEASURING & REPORTING 

It is good practice to set targets to enable the ability to track progress through continuous 

measuring and reporting. This strategy will be monitored in a range of ways to ensure that 

Stockport Homes remains on target, resolves any problems and accomplishes objectives. 

Setting KPIs will be key to monitoring and judging what future plans to implement. In terms 

of reporting, ‘Our Environmental Commitments’ page on the Stockport Homes website and 

the Stockport Homes Annual Report will be key to demonstrating progress. 

 

Please see Appendix 1 for the Action Plan which assists in the delivery of this Climate 

Change Strategy. 
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6. UPDATING THE STRATEGY 

This strategy is active over the next five year period until 2024 and subsequently after will be 

updated with the latest progress and future plans to create a new strategy which is relevant 

at the time. A great deal is expected to occur over this period in terms of innovation in new 

technologies and in newly proposed regional and national plans, therefore, annual reviews 

will take place to consider these changes and ensure the strategy remains relevant. For 

example, a new draft of the Greater Manchester Spatial Framework is planned to be 

released in October this year which will set a date by which all new homes and buildings 

built within Greater Manchester will be net zero carbon. As well as this, a Greater 

Manchester Smart Energy Plan is expected to be released by the end of 2018 which will 

include information on electric vehicles and new technologies which will influence this 

strategy. International standards, legislations and targets are also always changing as they 

are annually reviewed at COP meetings held by the UNFCCC.  

 

7. SUMMARY 

This climate change strategy sets out a range of targets and aspirations in order to reduce 

Stockport Homes’ carbon footprint and overall impact on climate change. Over the coming 

years, Stockport Homes will commit to meeting these targets throughout all sectors of the 

organisation from improving the energy efficiency of the housing stock to ensuring 

sustainable best practice is executed within the offices. This will enable Stockport Homes to 

contribute to meeting the carbon neutrality target by 2038 set by the GMCA as well as the 

wider agenda set by the UN’s Paris Agreement.  

 

8. FURTHER INFORMATION 

For the latest information on what environmental projects Stockport Homes are doing and to 

find out more about the environmental commitments visit: 

www.stockporthomes.org/about-us/how-we-are-doing/environmental-commitments  
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