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1 EXECUTIVE SUMMARY 

1.1 BACKGROUND  

1.1.1 Stockport Homes Group (SHG) is an ambitious, innovative organisation with a 
proven track record of delivering excellent services to customers. SHG 
recognises that all customers have the right to the peaceful enjoyment of their 
home and neighbourhood and that left unchallenged, Anti -Social Behaviour 
(ASB) can have a significant negative impact on the lives of residents. Equally 
every resident has a responsibility not to interfere with their neighbour’s right to 
the peaceful enjoyment of their home. 
 

1.1.2 Working through the Safer Stockport Partnership (SSP) with key partners such 
as Stockport Council, Greater Manchester Police, Youth Offending Services, 
Probation, other Greater Manchester housing providers, voluntary sector 
organisations and engaging with Members of the Council and customers, is 
central to this Strategy. The Strategy has therefore been developed in 
consultation with all of these stakeholders so that it is representative of a joint 
approach to tackling and preventing ASB in Stockport as a whole. For the 
purpose of this Strategy the term “customers” does not exclusively relate to the 
Council’s tenants but is used to describe residents of Stockport who engage 
with SHG’s ASB services, regardless of tenure.  
 

1.1.3 In March 2016 Stockport Homes Board approved a three year ASB Strategy 
and Action Plan. The ASB Strategy 2016-19 identified a range of actions all of 
which have been completed within timescale. Some notable achievements are:  

 

 Effective use of Community Protection Notices (CPNs) on behalf of the 
Council resulting in 36 being served and just nine cases being prosecuted 
for non-compliance   

 

 Effective partnership working with the Local Authority and the Police linked 
to Placed Based Integration and tackling youth disorder on the A6 during 
spring 2018 

 

 Ongoing high performance of the ASB resulting in 99.88 per cent of cases 
being resolved in an average of 59 days whilst achieving satisfaction of 
99.48 per cent with the outcome of the case1 

 

 Providing services to other organisations generating income of £3,205 in 
2017/18 for reinvestment into the ASB Service. 

 

 The introduction of an Apprentice ASB Case Support officer to support 
delivery of the expanding noise and CCTV services, so that demand for 
installations can be met and cases continue to have evidence gathered 
swiftly.  

                                            

1 As at the end of December 2018 
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1.1.4 The ASB Strategy 2019-22 sets out how SHG intends to continue to tackle 
ASB, together with key partners, and has been structured around six priorities 
which reflect the SSP priorities and SHGs overarching ambition to contribute to 
the reduction of crime and ASB in Stockport including its impact on individuals, 
their families and the whole Community. 
 

1.1.5 SHG has four core approaches to tackling ASB and these will be used to 
deliver six key priorities: 

 

 Prevention – through using an intelligence led approach, SHG and partners 
tackle the root causes of ASB and put measures in place to prevent it 
happening in the first place 

 Intervention – working in partnership to address issues as they arise and 
take prompt action where ASB has occurred 

 Enforcement - protecting individuals and the community as a whole by using 
appropriate and effective action, including legal action, against the minority 
of people who are persistently engaged in ASB 

 Communication and Community Engagement - ensuring people receive 
positive, evidence that is based on local issues and that they feel engaged in 
their local community and have confidence that SHG is delivering an 
effective approach to tackling ASB.  

1.1.6  These approaches will be used to deliver six strategic priorities: 

 Increase customer and community confidence and awareness that Stockport 
Homes is committed to preventing and tackling ASB 
 

 Ensure the delivery of an easily accessible and excellent tenure neutral ASB 
Service for customers 

 

 Improve life chances of adults with alcohol/drug dependencies and/or poor 
mental health, who are struggling to cope 

 

 Ensure that those at greatest risk of harm of crime and ASB are identified 
and protected   

 

 Develop effective strategies to prevent and reduce youth disorder and ASB 
in Stockport with particular emphasis on diversionary and other activities  

 

 Work with partners agencies to target persistent and prolific perpetrators of 
ASB through effective enforcement 
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1.2 CONSULTATION, DELIVERY AND MONITORING 

1.2.1  Consultation has taken place across a number of areas including: 

 

 Customers, via an ASB Focus Group and an online survey  

 The Council and the Police via the Partnership Business Group, an arm 
of the Safer Stockport Partnership 

 Two dedicated Consultation events with Members of the Council  

 Teams within the SHG who contribute to delivering services linked to 
ASB 

 Presentation to SHG’s Operations Committee 

 

1.2.2 The priorities identified through this consultation are reflected in the strategy 
and action plan. Progress against the Strategy will be monitored annually and 
reported to the Members Committee, and will be publicised on the website and 
in the Stockport at Home customer newsletter.  

 

2 THE ANTI SOCIAL BEHAVIOUR STRATEGY 2019 – 22 
 

2.2 WHY AN ASB STRATEGY? 

2.2.1 An effective ASB service plays a key part in maintaining safe and sustainable 
communities and can directly affect customers’ desire to choose to live and 
stay in neighbourhoods.  Anti-social behaviour (ASB) is a key service area that 
customers see as a core service. 

2.2.2 Since inception SHG has driven the ASB service forward and in doing so has 
greatly improved performance. Satisfaction with the ASB service continues to 
be high with 100 per cent of customers being satisfied that their ASB case had 
been resolved and 100 per cent of cases are being resolved in an average of 
59 days which is upper quartile performance2.  

2.2.3 Stockport Homes has made effective use of the tools and powers available to 
tackle ASB, moving away from possession to more effective injunctions which 
are quicker and more cost effective to obtain and more successful in stopping 
ASB. In addition new systems have been introduced to identify and support the 
most vulnerable victims and perpetrators. 

2.2.4 Stockport Homes recognises that all residents have the right to the peaceful 
enjoyment of their home and neighbourhood and that left unchallenged, Anti-
Social Behaviour (ASB) can have a significant negative impact on the lives of 
residents. Equally every resident has a responsibility not to interfere with their 
neighbour’s right to the peaceful enjoyment of their home. 

                                            

2 As at the end of December 2018 and upper quartile performance as benchmarked through 
HouseMark 
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2.3 WHAT IS ANTI SOCIAL BEHAVIOUR?  

2.3.1  Anti-Social Behaviour is any activity that impacts on other people in a negative 
way. The term 'anti-social behaviour' is defined within the ASB Crime and 
Policing Act 2014 as:  

 conduct that has caused, or is likely to cause, harassment, alarm or 
distress to any person, 

Or 

 conduct capable of causing nuisance or annoyance to a person in 
relation to that person’s occupation of residential premises,  

Or 

 conduct capable of causing housing-related nuisance or annoyance to 
any person 

2.3.2  SHG also defines the terms ASB within its tenancy agreement as: 

 “anything which causes or is likely to cause a nuisance annoyance or 
disturbance to any person in the local area” this applies to members of 
the household, visitors and pets (Stockport Council’s/Homes’ Tenancy 
Agreement)  

2.3.3 ASB takes many forms.  Examples of Anti-Social Behaviour include, but are not 
limited to: 

 Noise/loud music 

 Using or threatening to use violence 

 Damaging or threatening to damage other people’s property 

 Racist/equality/discrimination/hate related behaviour or language  

 Harassment or intimidation 

 Drug abuse 

 Rowdy drunken behaviour 

 Arguing and door slamming  

 Using abusive or insulting words 

 Environmental Crime  
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 Graffiti and vandalism 

 Nuisance vehicles 

3 CONTEXT  
 

3.2 NATIONAL CONTEXT 
 

3.2.1 In recent years the Government has set out a new approach to policing, 
community safety and ASB. Since 2010 tackling crime and ASB has seen a 19 
per cent cut in funding with more than 21,000 police officers’ jobs being lost in 
the UK. In England and Wales, police numbers are now at their lowest since 
19813. 
 

3.2.2 The latest government crime survey, published in October 2018, shows police 
recorded crime is up by 9 per cent. Homicide is at its highest for more than a 
decade, and there is a 12 per cent increase in knife crime. Public Order 
Offences (the category in which ASB is recorded) has increased by 30 per cent 
nationally4.  

 

3.2.3 A review of the whole system for dealing with ASB and streamlining the toolkit 
of Civil powers available to tackle ASB was undertaken under the Coalition 
Government and saw the introduction of the ASB, Crime and Policing Act 2014. 
Since then, ASB has seen a significantly reduced emphasis in the Home Office 
agenda with Serious and Organised Crime, Child Sexual Exploitation, Human 
Trafficking, Cyber Crime and Anti-Terrorism being amongst the priorities for 
Central Government. However, the Social Housing Green Paper suggests that 
national performance indicators for ASB will be introduced, indicating that ASB 
will start to become an area of Government focus once again.  

 

3.3 STOCKPORT CONTEXT  

3.3.1  Whilst much of Stockport is relatively affluent with suburbs such as Woodford, 
Bramhall and Hazel Grove ranking amongst the wealthiest areas of the UK,  
the Index of Multiple Deprivation (IMD) 2015 shows that 14 per cent of the 
Stockport population live in the 20 per cent most deprived areas nationally, 
making Stockport notably polarised. Brinnington and Lancashire Hill are the 
most deprived areas in the borough, ranking within the 2 per cent most 
deprived nationally. There are an estimated 30,000 low income households in 
Stockport and an estimated 36,400 people living in poverty.5  

                                            

3 Police Workforce, England and Wales published by Home Office, 31 March 2018 
4 Crime Survey for England and Wales, Office National Statistics October 2018 
5 Stockport Joint Strategic Needs Assessment 2016-19 
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3.3.2 The ‘Safer Stockport Partnership’ (SSP) is a partnership of statutory and 
voluntary organisations that focuses on reducing crime and anti-social 
behaviour in Stockport. Having such a partnership has been a legal 
requirement since 1998 following the enactment of the Crime and Disorder Act. 

3.3.3  Stockport Homes recognises that the causes and effects of ASB are wide 
ranging and varied and can affect all members of the community, not just 
Stockport Homes’ customers. Stockport Homes continues to work in 
partnership with other agencies to ensure that all intelligence and measures 
available are used effectively to tackle ASB regardless of who owns the 
property. Stockport Homes actively participates both the SSP board and in a 
number of its Sub-Groups. At the Partnership Delivery Group (PDG) current 
crime and incident patterns are reviewed to ensure there is a collective 
approach and contribution to tackling issues across the Borough.  This group is 
also responsible for agreeing funding bids from partners for initiatives and 
projects to tackle crime and ASB within the Borough. 

3.3.4  Stockport Council has set targets to make significant efficiencies and cost 
reductions which it is progressing through a reform agenda. This sees the 
Council is increasingly moving to an enabling role with a focus around working 
with other stakeholders, the third sector and residents to bring together 
resources around ‘a place- based’ approach. 

3.3.5 Over the period of the last strategy partners have restructured the way that they 
work.  Throughout, the Council has maintained a team of case officers to deal 
with private sector ASB case work.  In early 2019, at a time of significant 
financial pressure, a further review of the Community Safety services is to 
propose that this service transfers to SHG. SHG will work with the Council to 
explore these proposals in more detail.  

3.3.6 During the period of the previous ASB Strategy, Stockport Council developed a 
Place Based Initiative (PBI) which Stockport Homes has been supporting. 
Initially piloted in Brinnington, and more recently extended across the Heaton’s 
and Tame Valley locality, the approach works with vulnerable individuals and 
families, intervening early to deal with issues and vulnerabilities and prevent 
escalation into crisis situations and the need for a reactive, and often resource 
intensive and expensive, response.  

3.3.7 Following learning from other approaches developed across Greater 
Manchester, the multi-disciplinary team have moved away from case holding to 
an approach which features regular triage meetings, where information is 
shared and creative and innovative solutions are jointly identified. Within this 
approach the most appropriate Officer and service is identified to lead the 
engagement with the person / family, deal with issues and identify and ensure 
access to any other services required. By adopting this methodology, cases are 
dealt with quickly and effectively and facilitate increased capacity within the 
team to support more people.    

3.3.8  Stockport Homes has realigned a number of staffing resources to support the 
approach including a Housing Support Officer, two Anti-Social Behaviour 
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Officers and a Housing Support Team Leader who chairs the daily meetings on 
a frequent basis. 

3.3.9 In addition, vulnerable adults are also identified as a priority within Stockport 
and the Multi-Agency Adults at Risk Scheme (MAARS) continues to support 
non-urgent complex cases of adults ‘at risk.’  The MAARS panel, consisting of 
Adult Social Care, Children Social Care, The Drug and Alcohol Team, Police, 
Probations and SHG, trigger a co-ordinated multi-agency response in these 
cases so that vulnerable adults are safeguarded and provided with the correct 
and appropriate support. 

3.3.10  Other key partners such as the Greater Manchester Police have faced similar 
budget pressures as the Council and the number of police officers has reduced 
significantly. Despite this Stockport Division has seen positive results in crime 
reduction with there being 2,500 fewer reported crimes in 2018 compared to 
2017.6 

3.2.11  Operation Challenger is the biggest national multi-agency response to 
organised crime. Organised Crime across Greater Manchester is a key priority 
and Operation Challenger is a police led, multi-agency operation set up to 
target Organised Crime Groups (OCGs). However, the main emphasis of the 
operation is within the heart of the communities themselves and involves 
developing plans that suit the needs of residents and tackle head-on the issues 
they face. The Challenger team bring together a number of agencies, to share 
information and intelligence and use powers to make it difficult for OCGs to 
operate including arrests, freezing assets, eviction and suspension of benefits. 
Stockport Homes is a key partner in this work. 

 

3.4 STOCKPORT HOMES CONTEXT 
 
3.4.1 SHG has a clear mission which is “One team, transforming lives”. Underpinning 

the Group mission are SHG’s aims and the ASB Strategy 2019-22 clearly links 
to these, specifically: 

 Engage customers and communities 

 Provide comfortable, affordable homes 

 Deliver thriving, safe and sustainable neighbourhoods 

 Support the Council to meet its aims in Stockport 

3.4.2 The specialist ASB Service sits within the Directorate of Neighbourhoods and 
Support and delivers a tenure neutral ASB service dealing with more serious 
cases both in its own neighbourhoods and within the private sector. The 
Tenancy Services Team deal with all lower level tenancy related breaches and 
the ASB Service works closely with the Tenancy Services Team as with other 
services across the organisation.  

                                            

6 Figures from 1st January to 31st October 2018 
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3.4.3 In addition to being linked to the Council’s priorities, the ASB Strategy has clear 
links to many of Stockport Homes’ strategies, policies and action plans, in 
particular: 

 Business Plan 

 Service Improvement Plan  

 ASB Policy  

 Domestic Abuse Policy 

 Hate Crimes Policy 

 Homelessness Strategy 

 Allocations Policy  

 Social Inclusion Strategy  

 Age Friendly Strategy 2018-21 

 Neighbourhood Action Plans  

 Asset and Sustainability Strategy 2011-2041 

 Delivery Plan  

 Value for Money Strategy 

 Customer and Community Engagement Strategy 2018-22 

3.4.4 The Concierge CCTV control room provides CCTV monitoring and is able to 
monitor and record ASB activity around, and in some cases, within multi-storey 
blocks, assisting with the gathering of evidence for ASB or criminal cases. 
During 2018, expansion of the Concierge Service included the addition of 
cameras to landing areas and door entry in various blocks.. In addition to fixed 
CCTV monitoring, the ASB Service also operates a bespoke “Lend-A-Cam” 
service which temporarily loans CCTV systems to customers experiencing 
ASB. Delivering a wide ranging CCTV services is essential to ensuring that 
customers remain confident that ASB can be tackled effectively and reduces 
the onus on victims to provide direct evidence by providing high quality CCTV 
images for use in its place.  

3.4.5 The ASB Service also links to the Independent Living Service within which the 
Housing Support Service sits. This service plays a key role in supporting 
customers, including older people, to sustain their tenancy and address any 
support issues they may be experiencing such as debt, poor health, ASB or 
domestic abuse.  

3.4.6 Neighbourhood Action Plans have been developed within the Neighbourhood 
team in consultation with Customers and stakeholders, and include actions to 
address issues of ASB. As part of the Action Plans, Neighbourhood Housing 
Officer's (NHOs) are able to deliver programmes of physical improvements 
through the Neighbourhood Investment Budget and Capital programme to 
address community safety issues and to deliver diversionary activities that help 
prevent ASB occurring. 

3.4.7  Robust customer and community engagement underpins the success of 
Stockport Homes and is central to the organisation realising its vision, mission 
and aims. The Customer Engagement and Inclusion Team supports the ASB 
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service in effectively engaging customers in decision making and helping to 
shape the service. 

3.4.8 Amongst other areas of work, the Customer Engagement and Inclusion Team 
positively engages with young people to address a range of issues taking a 
proactive approach to developing confidence and skills. Partnerships have 
been developed to deliver prevention work in schools around homelessness 
and ASB and diversionary activities have been delivered to help reduce ASB in 
neighbourhoods.  

3.4.9 Whilst there are currently no national indicators for ASB, Stockport Homes 
measures performance in line with industry standards as detailed in schemes 
such as the ASB Quality Assessment Framework (QAF). The QAF is a process 
where recognition is awarded to Social Landlords whose ASB service meets 
the required standards as set out by RESOLVE ASB, the UK’s leading housing 
based organisation specialising in ASB. 

3.4.10 The QAF supports organisations in undertaking a robust, yet highly practical, 
assessment of their ASB service area. Importantly, it is tailored to the goals and 
aspirations of the organisation undertaking the assessment, the diverse 
communities it serves and its available resources. SHG undertook the QAF in 
December 2017 and the overall outcome demonstrated that its ASB service is 
high performing and identified some areas for improvement. The 
recommendations for further improvement have been reflected in the strategic 
priorities of this strategy and are linked to access to the service and 
engagement with customers and community.  

3.4.11 Satisfaction with the ASB service continues to be high with 100 per cent of 
customers being satisfied that their ASB case had been resolved, which is 
upper quartile performance. Satisfaction that customers have been kept up to 
date with the progress of their case is also upper quartile  at 100 per cent as at 
end December 2018.7  

3.4.12 A total of 100 per cent of cases are being resolved in an average of 58 days 
which is upper quartile performance8. Furthermore there has continued to be 
an effective use of Injunctions, Noise Abatement Notices (NANs), Acceptable 
Behaviour Contracts (ABCs) and Community Protection Notices (CPNs) to 
address ASB. All of which demonstrates SHGs commitment to challenging 
perpetrators of ASB to change their behaviour without having to resort to 
eviction, and at the same time offering respite and protection to victims and 
witnesses. 

3.4.13 Results from the 2017/18 STAR Survey show that customer satisfaction with 
their area has risen from 94.9 per cent in 2016/17 to 95.9 per cent. Recent 
analysis of SHG data relating to ASB shows that there has been a 4.33 per 
cent increase in the number of new ASB reports from April 2018 to end 

                                            

7 Figures correct as of End December 2018 
8 Figures correct as of end December 2018 

04a - Page 11 of 16

04a - appendix one



Stockport Homes Strategy 

Page 12 of 16 

December 2018, when compared to the same period the year before9. Noise 
nuisance and verbal threats/harassment continue to generate the most 
complaints with drugs, criminal behaviour, violence, domestic abuse being 
reasonably matched between in terms of case numbers10.   

4. DELIVERY OF THE STRATEGIC PRIORITIES 

Increase customer and community confidence and awareness that 
Stockport Homes is committed to preventing and tackling ASB 

Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Delivering training to customers on an ongoing basis to empower 
them to help tackle ASB in neighbourhoods, by equipping them with 
the right information.  

 Piloting letter drops on estates to advertise the ASB service and what 
it can do for customers experiencing ASB 

 Including a post on SHG social media sites, at least monthly, 
advertising the ASB service 

 Publicising every successful legal action case widely including on 
social media and on the website 

 Exploring the benefits and feasibility of promoting the ASB Service on 
buses and/or on bus shelters or other rentable public spaces in 
Stockport  

 Identifying local weekend events that take place in Stockport and 
arranging to attend and have a stall promoting the service and 
providing advice.  

 Identifying a range of community outlets to display information about 
the ASB Service including GP surgeries 

 Identifying BME customers and other hard to reach groups and 
providing them with information of ASB Services available to them (in 
whatever format they require) 

 Identifying and visiting Neighbourhood watch meetings to deliver an 
information session about the services provided to deal with ASB and 
how to access the service 

 Developing and publicising monthly ASB Surgeries in each 
Neighbourhood where customers can come and report ASB to their 
ASB Officer.  

 Developing a procedure for contacting victims and complainants and 
giving aftercare for up to three months after the case is closed.    

 

Ensure the delivery of an excellent and easily accessible ASB Service for 
customers 

                                            

9 820 cases April – December 18, compared to 786 the same period year before 
10 Noise 29.60 per cent, harassment 27.66 per cent, drugs 7.64 per cent, nuisance pets 6.46 
per cent, criminal behaviour 5.92 per cent, violence 5.17 per cent, domestic abuse 5.17 
percent, all other inc gardens, vehicles, fly-tipping less than 3 per cent each and equating to 
12.38 per cent overall 
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Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Undertaking a review of the structure of the ASB Service to ensure 
that it is fit for purpose and effectively meets the changing demands of 
ASB in neighbourhoods  

 Supporting the Council by being open to alternative methods of 
delivery of ASB services in the private sector and to delivering 
services for the Council 

 Exploring the benefits and feasibility of reintroducing a dedicated 
Complainant Support Officer from existing staffing resources, to 
provide specialist support to the most vulnerable complainants. 

 Undertaking consultation with customers to identify barriers to 
reporting ASB and develop actions to address 

 Undertaking two benchmarking visits to other organisations that have 
been identified as providing a service or scheme that’s considered to 
be Best Practice and consider if similar schemes can be introduced 

 Delivering training to all frontline staff who deal with ASB on a day to 
day basis to ensure they have the knowledge and skills to deal with 
cases effectively.  

 Exploring the benefits and feasibility of developing online reporting 
further, including the development of an App or the implementation of 
“The Noise App” to make the service more accessible 

 Exploring the benefits and feasibility of providing a more specialist 
ASB out of hours service in the evenings and at weekend 

 Exploring enhancements to React ASB system including “rapid case 
entry”, Outlook reporting plugs, and incidence logging to ensure 
smooth and speedier case management 

 

Improve life chances of adults with alcohol/drug dependencies and/or 
poor mental health, who are struggling to cope 

Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Exploring the feasibility of introducing a Vulnerability Screening Tool 
(VST) for all housing applicants so that alcohol/drug or poor mental 
health is identified at the earliest opportunity and signposted to 
relevant health services for pre-tenancy support. 

 Developing and implementing a Vulnerability Assessment for 
perpetrators in all ASB cases, and developing a referral pathway to 
the most appropriate SHG support service based on scoring levels 

 Ensuring consistent and outcome focused attendance at PBI to 
develop local solutions to cases which is centred on people and 
enables increases in early intervention and prevention activity 

 Continuing to expand and deliver pre-tenancy workshops with 
particular emphasis on customers seeking help to address issues 
before reaching crisis 

 Developing links with the mental health “24-7 Control Room Triage 
Service” within GMP, to identify Stockport related cases at an earlier 
stage so that support can be put in place from SHG, as appropriate 
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 Exploring the feasibility of delivering mental health services in-house by 
having a qualified practitioner sitting within the Independent Living 
Service. 

 

Ensure that those at greatest risk of being victims of crime and ASB are 
identified and protected   

Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Continuing to use the sign-up Risk Assessment Matrix to ensure those 
classed as high risk are sign-posted to suitable services 

 Exploring Reacts ability to identify ASB hotspots on a monthly basis 
and then utilise data to identify neighbourhoods at greatest risk of ASB 
and crime 

 Revisiting Reacts capability to profile complaints and perpetrators on a 
patch basis and utilise the data so that those at greatest risk of being 
involved in ASB cases can be easily identified  

 Ensuring diversity information for all customers coming through the 
service is completed on current and historic cases, so that React is 
able to produce accurate profiling reports 

 Exploring how the use of New Tenant Visits and Current Tenant Visits 
can assist identifying and protecting those at risk of being victims or 
perpetrators of ASB  

 Continuing to utilise designing out crime principles and the Community 
Safety Budget to make places and premises less vulnerable to crime 
and develop sustainable local solutions to protect public spaces 

 Raising awareness of existing, new and/or emerging crime and ASB 
risks though active awareness programmes and campaigns.  

 Utilising restorative approaches with perpetrators so they understand 
the human impact of their crimes, which will enable SHG to help victims 
to recover 

 Working with the police and other agencies to identify repeat victims 
and provide additional emotional and practical support to protect them 
from further incidence.  

 Delivering “Safe and Well” visits to vulnerable members of the 
community and developing targeted mentor schemes using tenant 
volunteers 
 

Develop effective strategies to prevent and reduce youth disorder and 
ASB in Stockport with particular emphasis on diversionary and other 
activities  

Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Establishing a timetable for annual diversionary activities for young 
people involved or at risk of being involved in disorder and ASB  

 Seeking out funding streams to submit bids for monies to support the 
delivery of SHG’s diversionary activity aspirations 
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 Exploring the benefits and feasibility delivering a Duke of Edinburgh 
Award Scheme for young people who have been identified as prolific 
causers of ASB 

 Continue to deliver three football project across Stockport, working with 
Manchester United Foundation, Manchester City Community and 
Stockport County Community Foundation to prevent ASB and 
encourage young people to participate in sport. 

 Continuing to commission effective youth outreach services in 
partnership with the Council and GMP 

 Promoting meaningful alternatives to ‘gangs’ through education, 
training and employment and mentoring opportunities.  

 Identifying and establish diversionary activities linked to arts, crafts, 
musical theatre etc. so that activities for young people are not restricted 
to sports. 

 Expanding on the ‘Multi-skills Qualification’ project provided by Life 
Leisure, by using  ASB staff who have undertaken the qualification, to 
deliver sporting diversionary activities in-house 

 

Work with partners agencies to target persistent and prolific perpetrators 
of ASB through effective enforcement 

Over the next three years, Stockport Homes will build on the work done to date 
by: 

 Working closely with Operation Challenger Team to increase 
intelligence being fed into the Challenger Inbox on Organised Crime 
Groups in Stockport so that effective legal action, both criminal and 
civil, can be taken and disrupt criminal activity 

 Identifying and targeting the most persistent offenders using multi-
agency forums including the Youth ASB Panel, PDG, PBI, Ward Level 
meetings and taking the lead in enforcement cases where appropriate.  

 Working with ASB Officers when building legal action files to ensure 
they are progressed in an appropriate manner and in line with target 
times within React 

 Increasing the use of positive requirements when taking injunction 
proceedings in order to address underlying issues and therefore 
prevent re-offending 

 

7 EQUALITY IMPACT ASSESSMENT (EIA) 

7.1  An EIA has been carried out on the ASB Strategy and the ASB Policy. The 
ASB Strategy is linked the ASB Policy which makes provision for interpreter 
services, by making race and hate crime incidents a priority for investigation 
and by using a risk assessment matrix to establish vulnerability. As a result 
both the strategy and policy have no differential outcomes or impacts for any 
customer or employee of Stockport Homes.   
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8 ACTION PLAN 

8.1 An action plan to accompany this strategy is appended at Appendix One.   

 

9 OWNERSHIP MONITORING AND REVIEW 

9.1 The ASB Strategy is owned by the ASB Services Manager and sits within 
Directorate of Neighbourhoods and Support, but there is responsibility in each 
Directorate for the implementation of actions.  Its success will be demonstrated 
by the outcomes it delivers.  
 

9.2 Progress against the Strategy will be monitored annually and reported to 
Members Committee and will be publicised on the website and in the customer 
newsletter Stockport at Home. 
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