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FUNDING STRATEGY 

1 INTRODUCTION 
  

The Funding Strategy explains Stockport Homes' vision for increasing the 
amount of external funding and other resources attracted into the Borough. It 
builds on progress made through the Funding Strategy 2015-19. 
 
The Strategy supports SHG’s mission to be ‘One team, transforming lives’, and 
underpins the Customer Engagement and Inclusion Team’s core purpose to 
‘provide extraordinary opportunities for communities to thrive’. As SHG’s 
charitable community benefit society Foundations continues to develop, this 
Strategy will be reviewed to ensure it supports and contributes to Foundation’s 
Business Plan. Business Development will be a key and complementary 
component, involved with larger scale bids and tenders rather than more 
community focussed, locally based opportunities.  
 
This Funding Strategy will build on earlier successes by working with and 
joining together the many community groups, charities, social enterprises and 
individual volunteers who comprise civil society in Stockport; and by engaging 
with national and local government and the business community in the 
Borough.  

 

2 CONTEXT 
  

2.1 National context 

 In August 2018, the Government launched its Civil Society Strategy “Building a 
 future that works for everyone”. That strategy sets out a range of initiatives 
 which will shape the relationship between charities and Government, and 
 underline the role the charity sector plays in society. Tracey Crouch, Minister 
 for Sport and Civil Society said: “I have never seen civil society as a luxury 
 partner, but as an essential partner that can deliver services with much more 
 value than the state can provide”. 

 

The Civil Society Strategy sets out five ‘foundations of social value’ which the 
government aims to support: 

 

 People – enabling a lifetime of contribution 

 Places – empowerment and investment for local communities  

 The social sector – supporting charities and social enterprises 

 The private sector – promoting business, finance and technology for good 

 The public sector – ensuring collaborative commissioning 
 

The Civil Society Strategy identifies that just as business requires infrastructure 
 such as transport and financial services to flourish, civil society depends on a 
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 support system which takes account of local context, ensures a voice for the 
 smallest organisations, and helps to support local partnership working.  

In August 2018 the Government also launched the Social Housing Green 
Paper1, which aims to break down inequalities in social housing and ensure 
tenants feel at home in their community rather than seeing it as just a place to 

live.  

The Paper sets out five themes: 

 Tackling stigma and celebrating thriving communities 
 Expanding supply and supporting home ownership 
 Effective resolution of complaints 
 Empowering residents and strengthening the regulator 
 Ensuring homes are safe and decent 

 
Public consultation on the Green paper ended in November 2018 and a White 
Paper is expected 2020. 

By supporting and strengthening local civil society and the development of 
inclusive growth, the Funding Strategy will contribute to the aim of the Green 
Paper to tackle stigma and celebrate thriving communities, the Government’s 
Civil Society Strategy and the National Lottery’s Strategy ‘People in the Lead’2 

The National Lottery ‘People in the Lead’ strategy sets out the following: 
 

 Purpose: We support people and communities to thrive 

 Strategic framework: When people are in the lead, communities thrive 

 People understand what’s needed in their communities better than anyone 

 We listen, collaborate and fund so that good things happen 

Strategic goals: 

 The National Lottery Community Fund supports ideas and projects that 
matter to people and communities 

 We use our funding and relationships to help create stronger, more 
connected communities 

 Charities and community organisations across the UK are vibrant, diverse 
and active 

 The National Lottery Community Fund is valued, trusted and efficient 

 
 

2.2     Regional context 
 

                                            

1A new deal for social housing published 14th August 2018 
2https://www.biglotteryfund.org.uk/about-big/strategic-framework/our-vision 

https://www.biglotteryfund.org.uk/about-big/strategic-framework/our-vision
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Civil Society in Greater Manchester has 15,890 constituted groups:3 About 33% 
are registered charities and 10% identify as social enterprises. 77% are small 
with an income of less than £10k per annum and run by volunteers. Civil 
Society groups employ more women, disabled people and people from ethnic 
minorities relative to their size (including in management and governance) 
when compared to other employment sectors in the Greater Manchester 
economy.  

 

“A strong voluntary sector in Greater Manchester is a crucial component of the 
civil society identified by the government in its new strategy, bringing untold 
benefit to individuals, families and communities. The sector’s organisations 
complement the work of other sectors and will make Greater Manchester the 
largest functional economic area outside London”4. 

 

The Greater Manchester economy is worth £60.6 billion, the largest in the UK 
after London. However, Greater Manchester is the third most deprived Local 
Enterprise Partnership area in the country5: 

 

 22% of the population are living in poverty 

 Over 4,000 people are homeless 

 Skills, employment, healthy life expectancy and household wealth are well 
below national average  

 
The Greater Manchester Model6 (currently a draft white paper) identifies that 
civil society has a central role to play in the reform and delivery of public 
services. The white paper has been created in the context of the Greater 
Manchester Strategy ‘Our People, Our Place, the GM Health and Social Care 
Prospectus and the GM Industrial Strategy’. The GM Model identifies that 
devolution holds the key to breaking down silos between public services and 
moving from reactive approaches to preventative ways of working based 
around places and centred around people.  
 
The GM Model identifies that to make this happen it is crucial to start with  
GM residents being connected and empowered in their communities, with 
public services working with people to develop preventative approaches; and, 
when needed, intervening as early as possible.   
 
This will involve a shift in policy and a shift in philosophy - public services need 
to work together, and work better and more closely with the civil society sector. 

 

                                            

3 GMCVO Annual Review 2017 
4Statement made by GMCVO Chair in the preface to the Annual Review 2017, published 2018 

5 GMCVO 2017 ‘Moving Forward Together’ 

6 The Greater Manchester Model, Our White Paper on Unified Public Services for the 
People of Greater Manchester, GMCA, 2019. DRAFT, Not yet published. 
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SHG’s Funding Officer works closely with Greater Manchester Council for 
Voluntary Organisations (GMCVO). GMCVO are the umbrella body 
representing over 40,000 civil society groups across Greater Manchester. 
GMCVO also acts as a voice for Greater Manchester civil society at a regional 
and national level with government and business. GMCVO also make regional 
funding bids in their own right with the support of the Council for Voluntary 
Services (CVS), local authorities and civil society organisations across the ten 
local authority areas.  
 
Whilst Stockport no longer has a CVS or a local authority funding team, SHG’s 
Funding Officer has worked closely with GMCVO since 2012. This has enabled 
Stockport to have a voice and to influence and contribute to larger regional bids 
initiated by GMCVO. For example this included consultation, bid writing and 
development on successful multi-million pound bids by GMCVO to: 
 

 Sport England Active Ageing for over 55s. £1 million of funds were awarded 
to Greater Manchester. As part of a local partnership SHG successfully bid 
for £105,000 of funds and a number of projects are being delivered by the 
Older Persons Team. 

 Talent Match (supporting young people into employment who were furthest 
from and getting further away from the jobs market). Funded by government 
and the National lottery £10 million grant was allocated to Greater 
Manchester over ten years. SHG were successful with an initial bid and in 
total received five allocations of £60,000 each year. SHG also received an 
allocation of grant in January 2019 from the final element of this programme 
called ‘Still Hidden’. 

 
Close engagement with organisations such as GMCVO has been vital to keep 
up to date funding intelligence and provided SHG with a head start in bidding 
for grants trickling down from a regional to a local level.  

 
 
 

2.3 Stockport context 
  

The funding landscape in Stockport has changed significantly since 2011. 
There are 1,689 constituted civil society groups active in Stockport7, 
representing a vast range of people’s interests and needs. The closure of the 
CVS, Anchorpoint and Stockport Council Funding Team has removed the main 
sources of support. Whilst there is no longer a dedicated local authority 
Funding Team, Stockport Council does provide community connections 
through the Stockport Local directory as well as funding through its ward based 
Area Flexibility Funds and the Local Fund. This Fund invests in local activities 
and projects which help people to join together and make neighbourhoods even 
better places to live, grow up and grow older in.  

 

                                            

7 GMCVO Annual Review 2017 
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Stockport is now the only Local Authority area in Greater Manchester without a 
dedicated infrastructure organisation able to provide a full range of support to 
all of the civil society groups in the Borough.  New initiatives such as Sector 38 
and Sector Connector9 have potential opportunities to work with the funding 
service and Foundations to address this gap in local civil society infrastructure. 

 

SHG has had a Funding Strategy since 2012. With its existing funding service 
and involvement in many partnerships including alliances with TPA and WIN10 
it is currently the only local source of face to face support. Using a LIFE model 
(Lead, Influence, Follow and Exit),  the Funding Officer provides local civil 
society groups, whose membership is primarily SHG customers, with a suitable 
level of support, information, funding bid development and  personal 
introductions to funders based on an assessment of groups’ needs and 
development stage. Events such as ‘Funding the Future’, where grassroots 
groups can meet potential funders face to face, and the SHG Volunteers’ 
Celebration event are also delivered. 
 
Through a dedicated Funding Officer SHG has regular contact with over 133 
groups which are active in local neighbourhoods. Since April 2012, groups 
have been helped to make over 527 bids for funding, of which 74% were 
successful. Over the past seven years the SHG Funding Strategy has played a 
significant role in delivering: 
 

 £2.905 million of external grant 

 £2.5 million of match funding 

 527 bids made with an overall success rate of 74% 

 85 bespoke training sessions or funding events delivered 

 497 funding searches completed for community groups 

 
(Figures as of Quarter Two, 2019) 

 

3.0 STRATEGIC OBJECTIVES & OUTCOMES 
 

The strategic objectives have been developed from ongoing consultation with 
customers, local civil society groups, Stockport Council staff, including 
feedback from events, one to one work on bid development and enquiries for 
help. Consultation has also taken place with SHG staff.  

                                            

8 Sector 3 is a network of third sector organisations set up by Life Leisure, Synergy and other 
local charities in 2017. Sector 3 exists to improve the resilience and sustainability of sector 
organisations by bringing them together to share resources, expertise, and voice. Sector 3 is 
an unincorporated voluntary body, working with Synergy. Synergy are a registered charity 
coordinated by a steering group of volunteers drawn from local community groups and 
charities.   
9 Sector Connector is a national initiative bringing together local businesses wanting to develop 
their Corporate Social responsibility and community groups to mutual benefit. 
10 The Prevention Alliance comprising SHG, NACRO, AgeUK Stockport, Synergy, Threshold 
and TLC, and the Wellness & Independence Network comprising SHG, Disability Stockport, 
Pure Innovations, AgeUK and Signpost Stockport for Carers. 
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The Funding Strategy 2020-22 supports Stockport Homes’ mission of 
‘Transforming Lives’ and the Inclusive Growth Strategy by providing 
information and tools to local people to enable them to make successful grant 
funding bids to ‘do good and make a difference’ in local neighbourhoods. It also 
supports the Business Development Strategy which has a broad range of 
objectives including increasing income through funding, tendering, 
commissioning and development of new products and services.  
 
As Stockport Homes’ charitable community benefit society ‘Foundations 
Stockport’ develops, the links between this Funding Strategy, the Business 
Development service and Foundations’ own approach to securing funding will 
become clearer.  

 

SHG will: 

 

3.1 Work pro-actively with partners and local communities to develop and 
secure funding for projects which support Inclusive Growth.  

 

This includes:  

 Employment and pathways to employment through volunteering, e.g. 
funding for First Stop Community Cafe in Brinnington to take on paid 
employees 

 Education, skills and lifelong learning, e.g. database of funds provided to 
Employment Support Officers, to which individual clients can apply 
directly for learning costs, exams, transport and ‘tools of the trade’ 

 Improve spaces where civil society groups meet, e.g. bids for funding to 
refurbish or build new community centres 

 Tackling health inequalities through affordable food and holiday hunger 
projects, for example delivering ‘Fabulous Foundations’ in local schools 

 Reducing social isolation, e.g. supporting groups delivering activities and 
social interaction for older people 

 Targeting people (and the groups which support them) who may 
experience disadvantage, such as those with disabilities, from BAME 
communities and those with complex needs; for example working with 
dementia support groups in Offerton and Brinnington 

 Supporting projects which help people live independently; for example 
development of the H3 website and marketing, developing 
Psychologically Informed Environments in temporary accommodation 
schemes, physical activity projects, families and early years offers at 
Brindale House 

 

3.2 Develop and embed a sustainable LIFE approach to supporting 
Civil Society Groups. 

  

LIFE is a formal process of Lead, Influence, Follow and Exit. It will be used by 
the Funding Officer and others to support Civil Society groups to learn, grow 
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and develop. Groups may enter LIFE at any stage and work their way through 
the different levels of support and eventually become less reliant on support. 

 

 Lead - Stockport Homes’ customers will receive extensive support at the 
‘Lead’ level which includes regular contact to ensure they can access all 
appropriate funding. This can include working one to one with the 
Funding Officer to write a detailed bid, develop effective consultation for 
a project and ensure suitable Governance arrangements are in place to 
satisfy funder requirements.  

 

 Influence - Experienced groups and those moving on from the ‘Lead’ 
stage will be offered a lower level of support, for example, 
encouragement to bid for funds and sharing of successful bids .The 
group will be expected to write the bid themselves. The Funding Officer 
may provide ‘critical friend’ support in reading and editing bids before 
they are submitted.  

 

 Follow - The ’Follow’ stage includes sophisticated new groups or those 
groups who have progressed through Lead and Influence. These groups 
may be initiating and leading their own funding bids, which SHG may 
want to support as a partner. 

 

 Exit - ‘Exit’ represents the final stage. Some groups will contact the 
Funding Officer for support but it will be clear that there is no strategic fit 
with SHG’s objectives, nor an impact on SHG neighbourhoods. In these 
cases, support would be limited to a funding search and contact would 
cease. Other groups may have completed their journey through LIFE 
and no longer need SHG’s support as they are self-sufficient.  

 

 There is a further informal stage to Exit; with support. Groups who have 
taken a journey through LIFE are encouraged to share their experience 
and story as ‘peer mentors’ to support other aspiring communities 
groups.  

  

3.3 Support the creation of a new sustainable Civil Society infrastructure 
in Stockport. 

 Work with other organisations including Sector 3, Stockport Council, Sector 
Connector, GMCVO and other relevant groups to provide comprehensive 
information, training and events for civil society in Stockport 

 Support civil society infrastructure and resilience by promoting opportunities 
and funding information directly to groups and to others, including elected 
council members and Members of Parliament 

 Raise the profile of Stockport with funding providers and develop working 
relationships through local intelligence meetings with key funders and 
events such as ‘Funding the Future’ 
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3.4 Contribute to the development of new business, particularly in 
relation to meeting the aims of Foundations charitable community benefit 
society.  

 

 Support officers, projects and partnerships across SHG and Foundations 
Stockport which aim to bring external grant and other resources into the 
Borough 

 Provide intelligence on funders and partners to support business 
development 

 Support Business Development to explore funding streams that 
complement tendering and procurement, for example match funding.  

 Support ‘teams around the tender’ working on competitive tenders by 
providing appropriate information 

 Support and contribute to relationship management by providing data and 
local intelligence 

 
 
Delivery of many of the objectives will be from existing resources and a range 
of other sources, including external funding and working in partnership with 
others.  

4 EQUALITY IMPACT ASSESSMENT (EIA) 
 

4. 1 An EIA has been undertaken as the Strategy directly supports both customers 
and SHG staff. Much of the Funding Strategy and the work undertaken 
supports equality and inclusion. The EIA highlighted the need to ensure the 
Strategy supports equality of opportunity, specifically for the following groups: 

 Age – work with older and younger customers to identify projects which 
also have secondary impacts, e.g. older people may face social and 
educational barriers regarding the use and access to computer technology; 
but this is often coupled with physical and age related disabilities such as 
hearing or sight loss 
 

 Ethnicity – actively seek opportunities to support members of Stockport 
Housing Partnership providing specialist BAME housing, and local groups 
supporting BAME communities 
 

 Gender – work with family groups which support parents/carers and their 
children 

 

 Disability - actively seek opportunities to support organisations which work 
with customers with disabilities 

 

5 LINKS TO POLICIES AND STRATEGIES 
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5.1 The Funding Strategy directly supports a number of other SHG strategies and 
strategic objectives: 
 

 Inclusive Growth Strategy  

 Community Buildings Strategy 

 Customer and Community Engagement Strategy 

 Digital Inclusion Strategy 

 Employment statement 

 Health statement 

 Education statement 

 Business Development Vision  
 

 
5.2 The Funding Strategy directly supports a number of Stockport Council 

Strategies: 

 

 The Stockport Borough Plan  

 The Council Plan 

 Capital Strategy 

 Children’s Trust Plan 

 Crime and Disorder Reduction Strategy 

 Local Development Framework 

 Local Transport Plan 

 Youth Justice Plan 

 Annual Investment Strategy 
 
 

 

6 ACTION PLAN 
 
6.1 Please see Appendix 1 for action plan. 

 
7 OWNERSHIP, MONITORING & REVIEW 
 
7.1 The Strategy will be monitored by the Customer Engagement & Inclusion 

Team and reported regularly to Foundations Board. The strategy will be 
reviewed to ensure it is fit for purpose on an annual basis by the Inclusive 
Growth Group (IGG). 

 
7.2 The following performance indicators will be used to measure the progress and 

effectiveness of the Funding Strategy: 
 

 £300,000 Grant secured (per year) 

 £300,000 Match funding attracted from grant bids (per year)  

 At least a 50% success rate of bids submitted (per quarter) 
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 Amount saved by securing external funding, where SHG would have funded 
the work through mainstream 


